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Health and Human Services Dept, Housing Division 
1000 Belle Terre Blvd • Palm Coast, Florida 32164 • PHONE (386) 586-2324 • FAX (386) 313-4176 • www.flaglercounty.gov/SHIP

FLAGLER                     COUNTY                SHIP                PURCHASE                ASSISTANCE                PROGRAM 
Lender   Guidelines.       Award  will  be  applied  as  a  second  mortgage  with  a  15  year   mortgage  lien.

All applicants must receive a signed award letter from our office prior to engaging in house-hunting or initiating a 
purchase contract. Applicants may wait several months before being income certified with an award letter. 

ALLOWABLE PRIMARY LOAN TERMS AND CONDITIONS
Up to 30-year fixed rate. No prepayment penalty on first mortgage loans of any term length. Any 
Conventional, VA, FHA, or USDA are acceptable. 

Property tax and insurance escrows are required. 

PURCHASE PRICE 
The maximum for existing and new homes is 90% of the average area purchase price limit as 
established by the U.S. Treasury. Purchase price may not exceed appraised value of the home 
without prior approval of the SHIP Administrator. 

QUALIFYING PROPERTIES 
Owner-occupied single family residences, condominiums, townhomes, and manufactured homes less 
than 5 years old (must be real property, fee simple). No duplexes unless purchasing individual unit. 

ALLOWABLE USE OF SHIP AWARD
An applicant will be granted a maximum award for purchase assistance and this will be listed 
on the applicant's award letter as either $29,950, $39,950 or $49, 950. The entire amount will be 
funded at closing, and these funds may be used for:

• Down payment
• Closing costs (Not pre-closing costs, such as inspections or appraisals)
• Discount points
• Gap financing

**There cannot be any cash back to buyers in any case where SHIP funds are used. 

REHABILITATION AWARD
An award may be granted of up to $20,000 or $30,000 (depending on household income category) to 
complete repairs identified during the home inspection. This "award" will not be settled during closing. 
Flagler County Housing Services will get quotes for needed repairs prior to closing and can only pay 
the contractors after closing. The exact amount needed to repair a roof, HVAC, electrical panel, or 
water heater will be paid by Flagler County Housing Services directly to a Flagler County pre-qualified 
contractor/vendor. Flagler County will include this quoted amount on the mortgage document and note 
during closing and staff will record a modification with the Flagler County Clerk should there be any 
unexpected change orders. 

Not all work identified on the inspection will be completed in all cases. The rehab portion of this award 
is not intended as a renovation but as a housing preservation intervention for new income-eligible 
homeowners. Applicants are not entitled to the full amounts. The rehab portion of the award must not 
be used for any part of the home purchase financing. 

SHIP LIEN  PLACEMENT
The SHIP Mortgage will be subordinate to the primary loan and may be subordinate to  to other 
Federal and State purchase assistance programs such as Hometown Heroes and the City of Palm 
Coast's Community Development Block Grant.

http://www.flaglercounty.gov/
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UNDERWRITING AND ELIGIBILITY CRITERIA
Applicant income will be verified and certified by Flagler County Housing staff trained in proficiency of 
income certification prior to issuing an award letter for Flagler County's Purchase Assistance Program. 
Flagler County Housing Services defers to Lender's Confidence for debt-to-income ratios and credit 
worthiness. All applicants are encouraged by our office to undertake credit counseling, and they are 
required to take first-time home buyer education prior to submitting an application with our office. 

AFFORDABILITY AND DTI
While Flagler County Housing Services defers to the primary lender's confidence for credit worthiness 
of the loan, the office encourages front-end ratios at or below 35% of the borrower's income. In cases 
where the front-end-ratio exceeds 35% of the monthly income, the staff reserves the right to examine 
the past rental history, loan terms, and other financial variables to ensure the borrower is not entering a 
financial risk. 

CO-BORROWER or CO-SIGNER 

Co-signers are not listed on the warranty deed, but co-borrowers are. Unless the co-signer is a 
spouse or a household member, the co-signer will not be included in the SHIP application or SHIP 
mortgage. Spouses and live-in partners must both be added to our SHIP mortgage, regardless 
of the structure of the primary loan. 

INSPECTIONS 

Existing Property: A 4-point inspection with wind mitigation is required for homes purchased with 
SHIP funding.  Lead paint inspection by a licensed inspector is required for all homes built before 1978. 
Before closing, SHIP staff will review the inspection report and request quotes for eligible repairs prior 
to closing. If a property requires repairs for primary home systems that would exceed the allowable 
award for rehabilitation, staff may reject the eligibility of the property. During closing, the SHIP office 
will provide the purchase assistance award and will work with the new homeowner to coordinate the 
commencement of repairs from eligible county vendors. 

Appraisal:  Housing Services requires the homeowner provide the appraisal prior to approving 
disbursement of SHIP funds on the home to document that the appraised value does not exceed the 
purchase price limit. The appraised value must not be lower than the sum of the SHIP mortgage and 
the primary loan. For example, if the primary loan is $300,000 and the SHIP mortgage is $30,000, then 
the appraised value of the home must be $330,000 or higher. 

New Construction: Soil treatment inspection is required. A home inspection and wind mitigation 

inspection are strongly recommended but not required. For construction loans, the SHIP 

office can only provide the assistance during the final closing and will not keep any portion of 

the award in escrow accounts to complete a construction loan process.  

ABOUT THE PROGRAM
This program is funded by document stamp taxes and is disbursed to all counties and several cities. 
Each local government uses the funding in different ways to preserve and expand production of afford-
ably priced housing for their jurisdictions. 
• Funds must be used in the local government's jurisdiction (award letters cannot be transferred to another county)

• SHIP funds may be used for impact fees, home repairs, roofing, rent, and home purchase and much more. Communities 
have different SHIP programs with different criteria. When calling local offices with inquiries, please identify which SHIP 
Program you are inquiring.

• Flagler County Housing Services is not the agency that administers Section-8. That agency is the Flagler County Housing 
Authority. If you work with a client converting a voucher to homeownership, please be sure to contact the Flagler County 
Housing Authority for questions: 386-437-3221. 




