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Goal 1: Institute the understanding and practice of FIRST.

Strategy 1.1

Incorporate FIRST into all strategic planning, budgeting, and track activities.

Objective 1.1.1

Include FIRST related action items in monthly “battalion chiefs” meetings (ongoing).

Objective 1.1.2

Include FIRST related action items in weekly “strategic planning” meetings (ongoing).

Strategy 1.2

Ensure fiscally prudent budgeting and expenditures.

Objective 1.2.1

Proactively pursue alternative funding sources that positively impact Fire Rescue
operations (ongoing).

Strategy 1.3

Establish and maintain a culture of innovation.

Objective 1.3.1

Continue to encourage collaboration with County BOCC departments and external
agencies (ongoing).

Objective 1.3.2

Continue to facilitate monthly county “Chiefs” meeting to encourage interagency
operations (ongoing).

Strategy 1.4

Identify community preparedness gaps caused by ongoing community growth.
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Objective 1.4.1

Collaborate with Emergency Management staff in surveying and engaging community
stakeholders relative to community preparedness (ongoing).

Strategy 1.5

Ensure all Fire Rescue activities are accomplished in a manner that encourages
transparency and encourages stakeholder confidence in BOCC operations.

Objective 1.5.1

Continue to engage a variety of stakeholder groups through proactive public outreach
efforts (ongoing).
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Goal 2: Improve Fire Service Quality, Effectiveness and
Efficiency in Service Delivery

Strategy 2.1
Evaluate system service delivery demands to EMS and fire suppression incidents.

Objective 2.1.1

Annually review historical service demand utilizing Flagler County Fire Rescue’s records
management database and computer aided dispatch records (ongoing).

Objective 2.1.2

Include findings of annual review of service demand analysis to County leadership
(ongoing).

Strategy 2.2

Prepare for, pursue, achieve; and maintain accreditation through the Commission on
Accreditation of Ambulance Services (CAAS).

Objective 2.2.1

Resolve gaps identified in self-assessment in preparation of making application to the
Commission on Accreditation of Ambulance Services (CAAS) for accreditation by
10/01/2025.

Objective 2.2.2
Initiate application for CAAS accreditation by 1/30/2026.

Strategy 2.3

Prepare for, pursue, achieve; and maintain accreditation through the Center for Public
Safety Excellence (CPSE) Accreditation.

Objective 2.3.1

Complete self-assessment and identify gaps for the Center for Public Safety Excellence
(CPSE) Accreditation by 12/31/2026.

Objective 2.3.2
Resolve gaps identified in Objective 2.3.1 by 12/31/2027.
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Objective 2.3.3
Initiate application for CPSE accreditation by 12/31/2028.

Strategy 2.4

Implement and maintain an effective planning process that evaluates the deployment and
concentration of FCFR fire and emergency services resources to protect the community
served.

Objective 2.4.1

Conduct a “deployment analysis” indicating Flagler County Fire Rescue’s ability to achieve
response objectives for initial arriving companies identified within NFPA 1710; Standard for
the Organization and Deployment of Fire Suppression Operations, Emergency Medical
Operations, and Special Operations to the Public Career Fire Departments and report
findings to County leadership by 12/31/2025.

Objective 2.4.2

Conduct an analysis of FCFR’s ability to assemble an “effective response force”
(concentration) in achieving response objectives identified within NFPA 1710; Standard for
the Organization and Deployment of Fire Suppression Operations, Emergency Medical
Operations, and Special Operations to the Public Career Fire Departments and report
finding to County leadership by 12/31/2025.
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Goal 3: Ensure Positive Customer Experiences.

Strategy 3.1

Identify relevant stakeholders impacted by the delivery of emergency medical response
services and fire suppression services (i.e., commercial, residential, developer, etc.) to
gain input into the desired level of services necessary to respond to, and mitigate, these
types of incidents.

Objective 3.1.1

Conduct a multiple customer input session to determine the desired level of emergency
medical response and fire suppression services by 9/30/2025.

Objective 3.1.2

Formulate the results of all customer input sessions into a master document to be
presented to County leadership by 12/30/2025.

Strategy 3.2

Conduct an ongoing customer feedback process to ensure alignment with desired levels of
service.

Objective 3.2.1

Conduct a customer feedback process as part of an ongoing continuous improvement
program (ongoing).

Objective 3.2.2

Develop and implement a formal process for conducting After-Action Reports (AAR) and
implementing lessons learned from each AAR to be communicated to FCFR staff via a
“lessons learned” document by 7/30/2025.

Strategy 3.3

Communicate system performance to all stakeholders relative to the delivery of EMS and
fire suppression services annually.

Objective 3.3.1

Communicate EMS and fire suppression services system performance to all stakeholders
(ongoing).
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Goal 4: Enhance Employee Engagement.

Strategy 4.1

Recruit and retain quality employees.

Objective 4.1.1

Conduct an intentional recruitment effort in all fire academies within 60 miles of Flagler
County (ongoing).

Objective 4.1.2

Create and administer an annual employee satisfaction survey to be conducted in January
of each year by 7/30/2025.

Strategy 4.2

Provide clarity in departmental operations.

Objective 4.2.1

Develop and distribute to all FCFR staff a master list of organizational roles and
responsibilities to clarify the part responsible for all areas of operation (ongoing).

Objective 4.2.2

Publish relevant performance metrics monthly for all members of FCFR to understand how
their individual performance impacts departmental operation (ongoing).

Objective 4.2.3

Publish an annual report to all internal and external stakeholders of FCFR (ongoing).

Strategy 4.3

Create and maintain open, multi-directional lines of communications throughout the
organization.

Objective 4.3.1

Conduct quarterly “officers” meetings to provide operational updates and gather feedback
from “line” officers (ongoing).

Objective 4.3.2

Conduct monthly “battalion chiefs” meeting (ongoing)
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Objective 4.3.3

Conduct annual “listening sessions” for FCFR members employed one year or less
(ongoing).

Objective 4.3.4

Conduct annual “listening sessions” for FCFR members employed one to five years
(ongoing)

Objective 4.3.5

Conduct annual “listening sessions” for FCFR members employed more than five years
(ongoing).

Strategy 4.4

Identify relevant components of a fire service professional development program and
research successful fire service professional development programs to develop and
implement a professional development program for FCFR personnel.

Objective 4.4.1

Develop and implement a formal mentoring program for entry-level firefighters to
successfully complete probation by 12/31/2025.

Objective 4.4.2

Develop and implement a formal professional development plan for battalion officers to
become chief officers by 7/30/2025.

Objective 4.4.3

Annually review Fire Rescue and Emergency Medical Services training programs and
environments best suited to support Flagler County and identify key personnel to
participate in training opportunities annually (ongoing).

Performance Metric 4.4.3

e Number of “Officer” training classes conducted annually

e Number of attendees at “officer” certifications classes

Strategy 4.5

Evaluate management and leadership capabilities relative to industry and national
standards.
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Objective 4.5.1

Annually evaluate officer leadership capabilities using NFPA 1021: Standard for Fire Officer
Professional Qualifications and Center for Public Safety Excellence (CPSE) criteria to
understand the capabilities if exiting leadership personnel (ongoing)

Objective 4.5.2

All Administrative and Command Officers obtain position specific professional
credentialing through the Center for Public Safety Excellence (CPSE) by 12/31/2026.

Strategy 4.6

Develop and deliver training programs ensuring a well-trained emergency response force
capable of managing the wide range of complex incidents to which FCFR personnel are
expected to respond.

Objective 4.6.1

Establish an annual training plan in support of maximizing FCFR personnel’s ability to
safely and effectively respond to and mitigate low frequency/high-risk incidents (ongoing).

e Number of three-hour training sessions (quarterly or semi-annual) with automatic
aid companies.

e Number of training sessions completed at a “live-fire” training facility.

e Number of training hours per person at the County’s “live-fire” training facility.

e Number of hours per person of “company training” (at station).

e Number of training hours per existing apparatus/operator.

e Number of EMS continuing education hours per person.
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Goal 5: Develop Appropriate Performance Indicators.

Strategy 5.1

Evaluate current response time components identified within NFPA 1710: Standard for the
Organization and Deployment of Fire Suppression Operations, Emergency Medical
Operations, and Special Operations to the Public by Career Fire Departments utilizing
information obtained from historical service demand records.

Objective 5.1.1

Evaluate performance metrics specific to EMS and fire suppression incidents (ongoing).

Objective 5.1.2

Annually provide recommended performance metric standards to County leadership and
Board of County Commissioners (ongoing).

Performance Metrics 5.1.2
e 90 percent of 911 calls answered by PSAP in less than 00m:10s.
e 90 percentof 911 calls “handled” (processed) in 00m:60s.
e 90 percent of incidents with turnout times (first unit) in 90 seconds or less.

e 90 percent of fire emergency incidents with travel times (first unit) of less than
13m:00s.

e 90 percent of EMS emergency incidents with travel times (first unit) of less than
9m:30s.

e 90 percent of fire emergency incidents with a total response time (first unit) of less
than 15m:00s.

e 90 percent of EMS emergency incidents with a total response time (first unit) of
less than 11m:00s.

Objective 5.1.3

Review all identified response time components during monthly Battalion Chief meetings
(ongoing).

Strategy 5.2

Evaluate the current quantity of annual life safety inspection being completed relative to
the requirements of the Florida Fire Prevention Code (ongoing).
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Objective 5.2.1

Evaluate the annual inspection plan based upon the requirements of the Florida Fire
Prevention Code (ongoing).

Strategy 5.3

Evaluate the current quantity of training being conducted relative to Insurance Service
Organization (ISO) and NFPA 1410: Standard on Training for Initial Emergency Scene
Operations.

Objective 5.3.1

Annually review the quantity and quality of ISO and NFPA training delivered during the
monthly Battalion Chief meetings (ongoing).

Strategy 5.4

Evaluate current EMS system performance relative return of spontaneous circulation and
advanced life support interventions.

Objective 5.4.1

Review all identified ROSC and ALS intervention performance measurements with Field
Training Officers and Medical Director on a quarterly basis (ongoing).
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Goal 6: Operate an effective Community Risk Reduction
program to enhance safety for the residents and visitors to
Flagler County.

Strategy 6.1

Identify key stakeholders to participate in the formal community risk assessment (CRA).

Objective 6.1.1

Conduct multiple constituent input sessions to participate in the community risk
assessment 10/1/2025.

Strategy 6.2

Identify the relevant components of a formal risk reduction plan applicable to Flagler
County.

Objective 6.2.1

Crosswalk the Local Mitigation Strategy (LMS) to determine compatibility with NFPA 1300:
Standard on Community Risk Assessment and Community Risk Reduction Plan
Development (2020 edition), NFPA 1600: Standard on Continuity, Emergency, and Crisis
Management (2019 edition) and document any gaps by 7/1/2025.

Objective 6.2.2

Utilize data derived from the findings in Objective 3.1.1 to establish an annual work plan for
the Community Paramedic program by 12/1/2025.

Objective 6.2.3

Quarterly review of the Community Paramedicine work plan and update the plan in January
of each year (ongoing).

Objective 6.2.4

Conduct an analysis of all “inspectable” properties where the FCFR Fire Chiefis
responsible for enforcement of the Florida Fire Prevention Code to establish scheduled
inspection cycles to achieve 100% compliance with the FFPC and in alignment with
inspection frequencies identified in NFPA 1730 by 6/30/2025.
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Performance Metrics 6.2.4

Percent of Inspection Frequency Performance Measure

Occupancy Risk Classification | Frequency | % Completed
High Annually

Moderate Biennially

Low Triennially

Critical Infrastructure Semiannual

Objective 6.2.5

Ensure an active role in the plans review process for new construction and development
projects occurring within Flagler County (ongoing).

Objective 6.2.6

Conduct an analysis of staffing capabilities in achieving 100% of inspections identified in
objective 6.2.4 and provide necessary recommendations utilizing NFPA 1730 by 1/30/
2026.

Objective 6.2.7

Develop and implement collaborative public safety outreach programs, utilizing
technology-based tools as well as in-person interactions to reach all demographic groups
within Flagler County (ongoing).

Targets:
Annual number of outreach events.
Annual number of outreach attendees (estimated).

Annual number of citizen CPR classes delivered.

Objective 6.2.8

Implement an effective “pre-fire plan/incident plan” program that enhances emergency
response and supports community risk reduction to be conducted by emergency response
personnel by 6/30/2025.
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Goal 7: Ensure an adequate and effective quantity of
resources (vehicles and equipment) to support a response
system to emergency medical and fire related incidents.

Strategy 7.1

Maintain an inventory of safe and dependable emergency response vehicles and supporting
equipment utilizing a formally adopted vehicle replacement program.

Objective 7.1.1

Annually conduct an analysis of the current emergency response fleet using department and
Flagler County Fleet records (ongoing).

Objective 7.1.2

Conduct an analysis of existing equipment utilized in department operations and annually
update the adopted-replacement program to be utilized during annual budget preparation to
ensure equipment is maintained in accordance with relevant industry standards (ongoing).
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Performance Measures at a Glance

e 90 percent of 911 calls answered by PSAP in less than 00m:10s

e 90 percent of 911 calls “handled” (processed) in 00m:60s

e 90 percent of incidents with turnout times (first unit) in 90 seconds or less

e 90 percent of fire emergency incidents with travel times (first unit) of less than
13m:00s

e 90 percent of EMS emergency incidents with travel times (first unit) of less than
9m:30s

e 90 percent of fire emergency incidents with a total response time (first unit) of less
than 15m:00s

e 90 percent of EMS emergency incidents with a total response time (first unit) of
less than 11m:00s

Community Risk Reduction Measures

e Annual number of outreach events.

e Annual number of outreach attendees (estimated).
e Annual number of citizen CPR classes delivered.

e Percentage of pre-fire/incident plans completed.

e Percent of Inspection Frequency.

Occupancy Risk Classification | Frequency | % Completed
High Annually

Moderate Biennially

Low Triennially

Critical Infrastructure Semiannual

Training Performance Measures

e Number of three-hour training sessions (quarterly or semi-annual) with automatic
aid companies.

e Number of training sessions completed at a “live-fire” training facility.

e Number of training hours per person at the County’s “live-fire” training facility.

e Number of hours per person of “company training” (at station).

e Number of training hours per existing apparatus/operator.

e Number of EMS continuing education hours per person.
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Logistics Performance Measures

e Percentage of bunker gear inspections completed annually.
e Percentage of bunker gear washed annually in accordance with NFPA 1851.
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