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Message From the Fire Chief

It is my pleasure to present the Flagler County Fire Rescue 2022-2023 Annual Report. It is the desire of
the FCFR team that this document clearly articulates the activities of the men and women who comprise
Flagler County Fire Rescue. It is my sincere belief that, collectively, these men and women comprise a
workforce of professionals delivering fire rescue, emergency medical services, and community risk
reduction services that can rival any organization.

As the world around us continues to change, we are faced with demands for service that the traditional
fire service has never seen. It is important for everyone to understand that the fire service of today is not
the fire service of yesterday. The reality is that the fire service of tomorrow will change soon as well. The
staff of FCFR has risen to the occasion and has continued to deliver high quality service. It is through proper
planning, and implementation, that the department improves and continues to deliver high quality
services to those we are charged with protecting.

| am proud of the staff and the service they have provided. Flagler County Fire Rescue is recognized as an
organization that continually delivers high quality patient care and customer service in all aspects of the
job performed. This agency recognizes the need to build upon tradition, but not to become so entangled
with tradition that it stops us from growing.

|ll

We believe that we are a “traditional / non-traditional” fire department that isn’t afraid to challenge the
norms and look for better ways to provide service. It is an honor to lead this group of professionals.

Please take the time to review the information contained in this report. As with all reports, questions can
be raised. | ask that anyone has questions contact me for further clarification.

FCFR Overview

The County is 571 square miles and is comprised of the municipalities of Beverly Beach, Bunnell, Flagler
Beach, Marineland, and Palm Coast as well as thirteen identified unincorporated communities. Of the 571
square miles, 485 is land and 85 square miles are water. As of the 2020 census, Flagler County is home to
117,335 residents with 484 living in Beverly Beach, 3,438 living in Bunnell, 5,265 living in Flagler Beach, 16
living in Marineland, and 93,833 living in Palm Coast. The remaining 14,308 people reside in the
unincorporated portions of the County. The population density of the County is 244 people per square
mile with 76,528 residential units and an additional 19,216 vacant residential parcels that have been
platted.

The entirety of the County is served by Flagler County Fire Rescue (FCFR) as the sole provider of emergency
medical transport services. FCFR is also responsible for fire protection services outside of the
municipalities of Flagler Beach and Palm Coast. The remaining municipal and unincorporated areas are
the responsibility of the Flagler County Board of County Commissioners (BOCC) through Flagler County
Fire Rescue.

The Flagler County Fire Rescue Department (FCFR) currently has 105 firefighters and 9 administrative
personnel. FCFR provides fire rescue services from 12 facilities, four are owned/operated by the
municipalities of Palm Coast and Flagler Beach. From these municipal facilities, FCFR operates four rescue
units which are staffed with paramedic/firefighting personnel. Of the remaining eight locations, six are
staffed with career firefighter/paramedics. Two of the facilities outside of the municipalities are staffed
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with volunteer firefighters. Relative to emergency medical services. provides advanced life support
services (ALS) at all career stations using eight rescue units and all fire engines are ALS licensed with
firefighters certified as paramedics. Flagler County currently has automatic aid agreements with the City
of Palm Coast and the City of Flagler Beach. These automatic aid agreements allow the three fire
departments to respond across jurisdictional boundaries. The County’s current ISO rating for is 3/3X. The

County also maintains mutual aid agreements with the neighboring counties of St. Johns, Putnam, and
Volusia.
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Flagler County BOCC Mission

“The mission of Flagler County is to provide high-quality services through a responsive workforce

committed to excellence, integrity, in collaboration with the cities and to act as a financially responsible
steward.”
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Flagler County BOCC Vision
“To make Flagler County a vibrant and prosperous community with a focus on exceptional quality of life.”

Flagler County Fire Rescue Vision

“It is the vision of Flagler County Fire Rescue that we will be an organization dedicated to holding itself to
the highest possible standard and continually strives to be the most progressive, innovative, and dynamic
organization. We want to be an organization always committed to serving our community through
integrity, personal accountability, respect, and loyalty to one another and the people we serve.”

Flagler County BOCC Values

The Flagler County Board of County Commissioners, through its strategic planning process, has established
the priority of putting Flagler F.I.R.S.T. through Fiscal Accountability, Innovative Solutions, Responsible
Growth, Superior Service, and Transparent Government to ensure its ability make a difference in the
community.

Flagler County Fire Rescue Core Values

Integrity: We believe that being individuals of integrity is foundational to building an organization of
integrity. We will hold ourselves to high standards of good character, honor, and honesty in all aspects of
serving the community.

Respect: We believe that treating those around us with the highest level of empathy and honor is critical
to building an environment in which people feel safe. We believe that respecting everyone around us
brings to the organization is achieved through the diversity of cultures, thoughts, and experiences.

Compassion: We believe that having compassion for those around us keeps us in a position of sensitivity
for understanding the issues and challenges of those we serve.

Courage: We believe that being courageous in the face of danger is required in each of us to effectively
serve those around us. This courage is something that must not only be demonstrated during emergency
incidents but must be lived out daily as we stand for issues right and wrong.

Pride: We believe that having pride in our knowledge, skills, and abilities is a critical component in being
masters of our craft and is absolutely required to truly live a humble life of service to the community we
serve. We believe that having pride of ownership in the department serves to build something meaningful
that makes an impact upon the world around us.
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Services Provided
o Fire Suppression Operations
e Emergency Medical Services
e Community Risk Reduction
o Community Paramedicine /Fire Prevention
= Public Education/Outreach
=  Plans Review
= Annual Fire Inspections
= Short-term Vacation Rentals Inspection
= Cause and Origin Investigation
e Training
e Flight Operations (FireFlight)
o Wildfire Suppression
o Air Medical Transport
o Search and Rescue
o Law Enforcement Support
e Specialty Teams
o Wildfire Mitigation
o Light Technical Rescue (LTRT)
o Water Rescue
o SWAT Medic

Strategic Plan

In 2023, the Flagler County Board of County Commissioners adopted its current strategic plan which led
to Flager County Fire Rescue developing a Strategic Plan in support of the overall County Plan. From that
process the department adopted the following seven strategic goals:

Goal 1: Institute the understanding and practice of FIRST.

Goal 2: Improve Fire Service Quality, Effectiveness and Efficiency in Service Delivery.
Goal 3: Ensure Positive Customer Experiences.

Goal 4: Enhance Employee Engagement.

Goal 5: Develop Performance Indicators.

Goal 6: Operate an effective Community Risk Reduction program to enhance safety for the residents and
visitors to Flagler County.

Goal 7: Ensure an adequate and effective quantity of resources (vehicles and equipment) to support a
response system to emergency medical and fire related incidents.
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Organizational Structure
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Capital Equipment

In addition to the presence of an effective emergency response force (personnel), an organization must
have in place various capital assets (fleet, facilities, equipment). This requires County leadership to plan
and prepare for the department’s ability to place in service emergency response apparatus and facilities
in a timely manner to address growth occurring within the community. This also requires adoption of
plans to replace and upgrade capital equipment in a manner that ensures emergency response personnel
are equipped to respond appropriately.

Fleet

The delivery of emergency response vehicles continues to be a challenge for FCFR. During this fiscal year,
the department anticipated receiving a replacement rescue that had previously been ordered in October
of 2021 and two fire engines that had been ordered in June of 2022. Unfortunately, the anticipated
delivery of all three units is now anticipated to occur in the first quarter of FY 23/24. During this fiscal
year, the department also placed orders for two fire engines and three “stock” rescues which will also be
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delivered in fiscal year 23/24. All these units are planned to replace existing apparatus that are aged and
requiring additional efforts on the part of Flagler County’s Fleet team to keep operational.

Facilities

During this fiscal year, FCFR personnel worked with Shenkel & Schultz (architect) who was hired by the
BOCC through an RFP process to begin the design process for a “prototype” station at the intersection of
SR 100 and CR 305. During FY 23/24, FCFR will work with the architect and a construction manager to
begin the construction of the facility. Additionally, the Florida State Legislature with the support of
Governor DeSantis, Speaker Renner, and Senator Hutson awarded Flagler County $10 million to construct
a combined fire headquarters and fire station to be built in Bunnell.

Operational Performance

ISO

The Insurance Service Office (ISO) is subsidiary of the Verisk™ Corporation. Through ISO™, Verisk utilizes
its Public Protection Classification (PPC®) to evaluate fire departments through the United States. Once
“graded” a fire department is assigned an ISO score ranging from 1 to 10. This PPC score is then utilized
by participating insurance providers to develop fire insurance premiums for their respective agencies.
Communities without a recognized fire department are assigned a PPC® score of 10. Communities
assigned a PPC® score of 1 have received the highest number of creditable points for their fire
departments. These PPC® gradings are conducted every five years.

At that time, FCFR had achieved a PPC® grading of 3/3x. These gradings are assigned relative to a
property’s location relative to fire stations and fire hydrants. As a county-wide service provider, some
properties beyond the ISO distance criteria are assigned a “split score” which indicates a high level of fire
protection capability but lacking the ability to provide service at a level like properties closer to fire stations
and fire hydrants.

Beginning in May of 2022, the staff of FCFR began the process of being graded again by ISO®. In January
of 2023, Flagler County received notification that it had successfully maintained its PPC® of 3/3x. As part
of the grading process, it was discovered that many properties previously served by Bunnell Volunteer Fire
Department were still shown by their respective insurance providers as having a PPC® of 9. The staff of
FCFR have been actively working with these property owners to ensure their individual carriers are notified
of the improved PPC® rating and these property owners are now receiving improved insurance premiums.
Many of these property owners have indicated savings that approach $500 annually per property.
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According to Verisk® “A community’s investment in fire mitigation is a proven and reliable predicator of
future fire losses. Insurance companies use PPC information to help establish fair premiums for fire
insurance — generally offering lower premiums in communities with better protection. By offering
economic benefits for communities that invest in their firefighting services, the program provides an
additional incentive for improving and maintaining public fire protection.”*

Total number of incidents

Fiscal Year 22/23
During this fiscal year, FCFR responded to 18,946 requests for service. Of these requests, nearly 75% were
related to emergency medical incidents,

Figure 1: Incident Count by NFIRS Incident Type

Incident Type Group Incident Counts

100 - Fire 220
200 - Overpressure Rupture, Explosion, Overheat 4
300 - Rescue & EMS 14,138
400 - Hazardous Condition 133
500 - Service Call 1,781
600 - Good Intent Call 2,057
700 - False Alarm 517
800 - Severe Weather & Natural Disaster 6
900 - Special Incident 90
Total 18,946

L https://www.isomitigation.com/ppc/program-works/benefits-of-the-ppc-program-for-communities/
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Figure 2: Incident Count by Jurisdiction

Jurisdiction ‘ Count Percentage
Palm Coast 12,665 66.85%
Unincorporated County 3,566 18.82%
Bunnell 1,282 6.76%
Flagler Beach 899 4.75%
Volusia County 410 2.16%
Beverly Beach 114 0.60%
Marineland 10 0.05%

Fiscal Year Comparison

The following table provides an understanding of the changes in call volume by incident type from FY
21/22 to FY 22/23. Of particular interest is the increase in the NFIRS 300 (Rescue and EMS) incident type
and overall incident counts. While incidents decreased in some incident types, there was an increase in

medical related incidents of 6.05% and an overall increase of 2.37%.

Figure 3: Incident Count by NFIRS Type Fiscal Year Comparison

Incident Type Group

Incident Counts

Incident Counts

FY 21/22 FY 22/23
100 - Fire 206 220
200 - Overpressure Rupture, Explosion, Overheat 4 4
300 - Rescue & EMS 13,332 14,138
400 - Hazardous Condition 126 133
500 - Service Call 2,126 1,781
600 - Good Intent Call 2,128 2,057
700 - False Alarm 470 517
800 - Severe Weather & Natural Disaster 15 6
900 - Special Incident 100 90
Total 18,507 18,946

The continued trending increase in Rescue and EMS related incidents is consistent with what has been
experienced in previous years and is also consistent with what is occurring across the United States.
Should this trending continue, it can reasonably be expected to have cascading impact upon the delivery
of services to the residents and visitors of Flagler County

Call Volume Projections
Utilizing a projection factor of 2.48 percent, it is expected that FCFR will receive 19,416 requests for service

in fiscal year 23/24.
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Total Incidents
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EMS Calls

Flagler County Fire Rescue responded to 14,138 medically related requests for service during this report
period. This resulted in a 6 percent increase in EMS related incidents from the 13,332 incidents to which
FCFR responded in fiscal year 21/22.

EMS Calls (300 Series)
16,000

14,138

14,000 13,329
12,242 —

12,000 10,685
10,000

8,000

6,000

4,000

2,000
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EMS Transports
In FY 19/20 the department transported 71 percent of the EMS related incidents to which a response was
made. In FY 22/23 this transport rate grew to 75%.

Transports
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10,000 9739 7
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—
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Service Demand by Station/Unit
This portion of the annual report is intended to give an understanding of the workload being performed
by each of the stations within the FCFR operation as well as the units within each of these facilities.

Station Service Demand

The graph below provides an understanding of the workload for each station. It is important to note that
Stations 11 and 21-24 are facilities at which FCFR co-locates rescues and does not specifically reflect any
incident activity to which those municipalities may have responded.
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Incident Count by Station
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Unit Service Demand

In this reporting period, FCFR Rescues (transport units) responded to 17,902 incidents. Because FCFR
paramedics being dual-certified as firefighters, they respond to all “fire” related incidents to ensure an
effective response force is in place to support the efforts of personnel assigned to fire suppression units.
The following graph provides an understanding of the quantity of incidents to which each rescue
responded.

Incident Count by Rescue
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2,000
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1,000
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The following graph allows for an understanding of the call volume for each of the department’s fire
engines. As with the department’s rescues, firefighters are also certified as paramedics and have the
equipment to provide paramedic level services prior to the arrival of a transport unit. The incident count
presented in the chart below includes both medical and fire related incidents. It is important to note that
Engine 51 is a cross-staffed unit with Rescue 51 and the call volume for that station should be combined
relative to considering station workload.
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Incident Count by Engine

3500

3066
3000
2500
2000

1625
1500 1188
1000 744
500
106
0 —
ENG92 ENG16 ENG41 ENG71 ENG51

Division Workload

Training

The FCFR Training Division is comprised of a Division Chief of
Training and a Training Officer responsible for the delivery of training
to the department’s paramedics and firefighters. While the Training
Officer is assigned to the section, the individual serves as the sole
instructor for the Flagler Palm Coast Fire Leadership Academy full-
time from August through June of each school year. As a result, the
coordination and delivery of training is accomplished by the Division
Chief of Training with the assistance of individuals certified by the
Bureau of Fire Standards and Training through the Florida State Fire Marshal’s Office. Daily, these
individuals are normally assigned to shift operations and support the Training Division as part of their
collateral duties.

During this reporting period, the Training Division managed the delivery of slightly more than 21,000 hours
of training. Of these, nearly 15,000 hours were conducted at the “company” level focusing on “fire” skills.
The remaining 6,000 hours were focused on the delivery of emergency medical services.

Community Risk Reduction

Historically, the fire service has approached the issue of risk reduction through a singular approach to fire
prevention. This was almost completely accomplished through plans reviews, annual fire inspection, and
fire prevention activities in schools as businesses. Recognizing that the reduction of risk within a
community has a correlating impact on the safety of residents and visitors, the fire service has begun to
change the fire prevention focus from one of “community risk reduction” (CRR). This has included the
creation of the National Fire Protection Association’s (NFPA) NFPA 1300: Standard on Community Risk
Assessment and Community Risk Reduction Plan Development. In keeping with the Flagler County
Strategic Plan (Public Health and Safety - Goal 2), Flagler County Fire Rescue realigned its fire prevention
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program and Community Paramedic Programs to function as the team responsible for implementing the
department’s CRR efforts.

This resulted in the inspection of more than 2,170,374 square feet of commercial properties being
inspected, which is a 69% increase over the 1,282,481 square feet inspected the previous year.
Collectively, the Fire Prevention team completed 214 annual fire inspections identifying nearly 260
infractions of the Florida Fire Prevention Code within these properties and the department actively worked
with these property owners to bring resolution as quickly as possible. Department staff also continued to
work with the building officials of the County and the municipalities its serves to review all building plans
to ensure adherence to the Florida Fire Prevention Code.

The department’s Community Paramedics continue to be very active through the delivery of CPR classes
and the coordination of public health programs. This included the delivery of more than 30 classes and
demonstrations to 442 participants. The Community Paramedic team also coordinated two “plus bus”
events with Flagler Health+® to offer health care services to vulnerable population groups within the
County. These programs were well attended, and the team continues to plan more of these events.

During this fiscal year, Flagler County Fire Rescue worked with Flagler CARES and Florida Department of
Health - Flagler to establish a Community Opioid Response (CORe) program to assist individuals suffering
from drug addiction and desire treatment. FCFR’s Community Paramedics facilitate the treatment of
individuals suffering from opioid addiction through a warm “hand-of” program where community
paramedics administered buprenorphine to these individuals for a defined period until they could be
admitted to a structured medication assistance (MAT) program. FCFR Community Paramedics
administered 240 doses of Buprenorphine to these individuals. In the early stages of this program, FCFR
Community Paramedics assisted 27 individuals as they entered a MAT program.

Logistics

During this reporting period, FCFR completed the transition of all warehousing and inventory activities
from the County’s purchasing department into a recently renovated area located at fire rescue offices.
This also resulted in the transfer of the logistics technician position into the Fire Rescue team. FCFR is now
responsible for nearly 350 individual items utilized in the delivery services to Flagler County. Concurrently,
the Logistics team was able to implement the Operative |Q inventory tracking software. As a result of the
new software and utilization of competitively bid “piggyback” contracts FCFR was successful in saving more
than $70,000 in taxpayer funds.

Administration

In addition to overseeing the ISO grading process. FCFR’s administrative team facilitated completion of a
State Fire Marshal Safety Compliance Inspection. This inspection is conducted as part of Florida’s
Firefighter Occupational Safety and Health Act (FFOSHA) established under Florida State Statute 633.502.
The SFM safety inspection evaluated 13 different operational areas impacting firefighter health and safety.

E911
Grants

During this fiscal year, E911 completed the upgrade “refresh” of the E911 phone system within the primary
site of the PSAP and validation of the County’s E911 database by a third-party contractor. The E911 phone
system upgrade was accomplished through a $319,792 grant from the State of Florida’s E911 Board. The
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E911 database validation was also accomplished via a $22,000 grant from the State’s E911 Board. The
replacement of the phone system within primary and back-up centers is scheduled on a five-year cycle. It
is anticipated in FY 23/24 that E911 will apply for a grant from the State of Florida to complete the update
of the 911 phone system within the “backup” PSAP.

In addition to these two projects, E911 was successful in being awarded three grants from the State of
Florida’s E911 Board to participate in an E911 GIS regional repository initiative ($362,354), additional
MEVO phones ($7,221), and RapidSOS ($18,222). In total, these three grants amounted to $387,798 and
required no matching funds from Flagler County.

The regional repository initiative will coordinate the 911 databases for 13 counties within region 3 into a
single repository and allow the 911 systems of these counties to continue sharing 911 databases and
ensure a more efficient response when responding across county lines for mutual-aid assistance.

During this fiscal year, Flagler County E911 answered 51,862 calls via the E911 phone system. Of these,
1,575 were answered via “text-to-911” which continues to be a growing category. Additionally, Florida
Statute requires that E911 calls be answered within 10 seconds and the National Fire Protections
Association through NFPA 1221: Standard for Installation, Maintenance, and Use of Emergency Services
Communications Systems requires E911 calls to be answered within 15 seconds 90 percent of the time.
Flagler County’s E911 center was successful in answering all E911 calls within 10 seconds 97.59% and
98.21% respectively.

Total E911 Calls State Statute Requirement NFPA 1221 Standards

< 10 Sec. < 15 Sec.
51,862 97.59% 98.21%

Specialty Teams

Technical Rescue

Florida’s Urban Search and Rescue system is managed by the Florida State Fire Marshal’s Office and
comprised typed teams located throughout the State and under the direction of approved fire
departments. Flagler County Fire Rescue operates within the State’s system as a Type 3 Technical Rescue
Team (LTR 312). In total the department’s TRT members committed 949 personnel hours in accomplishing
the following activities:

o Four TRT deployments within Flagler County.
o 696 total training hours
o Rope rescue refresher
Confined Space refresher
Trench rescue refresher
Structural collapse rescue
VMR Technician (1 team member)
o Inland Search and Rescue (2 team members)
o Replaced / updated the following equipment.
o Confined space “hard line” communications equipment (State USAR grant)
o Paratech struts overhaul

o O O O
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o Personal protective equipment for cutting/burning.
o Oxy-Propane cutting torch.
o Trench rescue shoring equipment

SWAT

Flagler County Fire Rescue and Palm Coast Fire Department provide paramedic support to the Flagler
County Sheriff's Office SWAT program. In fiscal year 22/23 FCFR and PCFD supported FCSO during x
deployments. In the design of the FCSO SWAT program, fire department provided paramedics are not law
enforcement certified and as such do not carry weapons, nor do they have law enforcement
responsibilities.

o 18 “callouts”
o 250 hours of SWAT Team training

FireFlight

As a result of the 1998 wildfire season, Flagler County was able
to obtain a “used” helicopter to provide wildfire suppression
services within Flagler County in 2002. Flagler County is the
only County in the history of the State of Florida to be fully
evacuated as the result of a wildfire. During these fires 71
homes were destroyed and an additional 175 homes were
damaged. Flagler County experienced a similar fire season in
1985 when 131 homes were destroyed and approximately 200
homes were damaged. Additionally, the 1998 wildfires burned
82,000 acres of timber which resulted in $328,000,000 in loss.
In total, Flagler County spent more than $1,278,000 in fire
suppression activities.

In addition to its primary mission of wildfire suppression, FireFlight provides air medical, law enforcement,
as well as search and rescue support. In fiscal year 23/24, FireFlight responded to 256 requests for

services.
Activity Count

Air Ambulance 26
Fire Suppression 35
Recon Patrol 87
Law Enforcement 44
Search and Rescue 6
Training 15
Public Outreach 31
Maintenance 12
Total 256

Since inception, FireFlight has responded to 275 search and rescue missions, transported more than 760
individuals to trauma centers, 726 law enforcement missions, and delivered more than 1.9 million gallons
of water.
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Marine

As a coastal county, Flagler County has 18 miles of shoreline in addition to the inland lakes and canals. To
ensure an effective response to emergency incidents involving water emergencies, FCFR has an established
“marine-rescue” team located at Station 41 on A1A. In addition to providing emergency response to
emergencies directly on the coast, FCFR is supported by the City of Flagler Beach which operates a
lifeguard program during seasonal “daytime” hours. In fiscal year 22/23, FCFR responded to 24 water
related incidents.

Wildland

Flagler County’s wildfire team is comprised of 18 individuals specifically assigned to serve as subject matter
experts relative to FCFR operational activities at “wildfire” incidents. Daily, these individuals are evenly
assigned across each shift, but are also eligible for “call back” in the event of a significant incident when
necessary. In addition to wildfire responses, the team is tasked with supporting Flagler County’s Land
Management team whenever prescribed burn activities are employed.

Activity Count

Wildfire Incidents 50
Prescribed Burns 18 acres
Planning meetings (Land Management Support) 8
Southern Area Engine Academy (staff members) 5

In total, 866 acres were burned during this reporting period.

Significant Operational Accomplishments

Radio System

Flagler County’s radio team completed the updating of the County’s radio system. This system update
allows all radios to receive future updates via wi-fi connection and avoids the need for the radios to be
physically handled for updating. This update also allows the radio to automatically transfer to a wi-fi
network in the event the radio loses connection to the radio frequency.

CAD

Flagler County was also able to complete an update of the computer aided dispatch (CAD) system. These
updates ensure Flagler County continues to address needs relative to NG-911 (Next Generation 911)
compliance, GIS mapping and pictometry, and community specific response plans.

Cardiac Monitors

The department was able to replace all 15 of its cardiac monitors. The previous units were outside of the
manufacturer’s warranty period and many of the components were not replaceable in the event of a unit
malfunction. The replacement of these units ensures all cardiac monitors are under warranty and allows
the department to be in a better position to evaluate the upcoming release of the next generation cardiac
monitors.

Promotions and Assignments

In February of this year Kyle Lockwood was promoted to the rank of Lieutenant. Lt. Lockwood has been
with FCFR for 13 years and in addition to his responsibilities as firefighter/paramedic he has served as a
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Field Training Officer responsible for the onboarding and clearing of new paramedics. Lt. Lockwood’s
service to the residents of Flagler County has been exemplary and we are confident that he will do equally
well in this new role as a “company officer”. Additionally, Lt. Lockwood will serve as a “Lead Field Training
Officer”.

During this year, Mark Giblin was promoted to the rank of Logistics Manager. The function of logistics is a
critical component in the successful operation of any emergency services provider. In this role, Mark is
responsible for oversight of the department’s warehouse as well as the testing and maintenance of the
department’s equipment.

The United States fire service is currently experiencing significant challenges with the hiring and
recruitment of individuals certified as paramedics. To address this issue FCFR has undertaken intentional
efforts to recruit individuals who are certified as paramedics but are not firefighter certified. Once hired
these individuals are then “sponsored” through one of the local fire academies. This program has proven
successful. As a result of this program the department was able to add four individuals certified as
firefighter/paramedics. The department also has an additional three individuals who will be completing
firefighter training and will be certified as firefighter/paramedics.

The department has also achieved success in sending current firefighter/EMT personnel to school to
become certified as paramedics. This initiative resulted in nine personnel now being certified as
firefighter/paramedics. In addition to these individuals, there are six individuals currently in paramedic
school.

Fire Service Awards

Retirement Recognitions
e Caryn Prather
e Dana Morris

Unit Commendations

Reuben Zuazua, Dennis Moore, Kristopher Kendra, Andre Tichonoff, Christopher Gonzalez (2), Dylan
Pontorno (2), Beau Kruithoff, Michael Pius, Matthew Morgan, Seth Cunningham, Jarrod Lanza, Dominick
Senatro, Ronald Titus, Jonathan Kaye (2), Dylan Cronk, Adrian Brands, Jason Forte, Adam Holyko, John
Keppler, Matthew DeSantis, Joshua Smith, Jesus “Frank” Mesta, Clay Merritt, Sean Walker, Zach Schroeder,
Jared Parkey, Kyle Najpaver, James Melady, Cory Sattar, John Krall, Lenny Ensalaco, Barry Brady

Life Saving Awards
Matthew Morgan, Seth Cunningham, Jarrod Lanza, Dominick Senatro, Dylan Cronk, Adrian Brands, Andrew
Hardesty, John Raffo, Ryan Bowling, Justin Stone, Kyle Oberst

Employee Excellence Commendations
Tyler Allesee, Adrian Brands, Breonna Banks, Thomas Cope, David Lawrence, Manuel Matute, Beau
Kruithoff, Jon Moscowitz

Mentorship Awards
Dylan Pontorno, Armando Castaneda, Andrew Shook, Cory Bauman, Jason Forte, John Keppler, Jason
Powell
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Award of Exemplary Dedication
Firefighter Paramedic Kyle Lockwood

Firefighter of the Year
Firefighter Paramedic Mark "Andy" Thomas

Paramedic of the Year
Firefighter Paramedic Kyle Najpaver

Company Officer of the Year
Lieutenant Jason Forte

Chief Officer of the Year
Battalion Chief James Shaw

Employee of the Year
Lieutenant Jon Moscowitz
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