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FINANCIAL MANAGEMENT

Purpose: To establish the framework for the County’s overall financial planning and management.

Policy: To show the citizens, credit rating industry, and prospective investors (bond buyers) the
County's commitment to sound financial management and fiscal integrity. To improve the County’s
fiscal stability by helping County officials plan fiscal strategy in a consistent manner.

Procedure:
1. Financial Goals

A. To maintain the financial viability of the County in order to ensure adequate levels
of County services.

B. To maintain financial flexibility in order to continually adapt to local and regional
economic and demographic changes.

C. To maintain and enhance public infrastructure in order to provide for the health.
safety and welfare of the County’s citizens.

2. Interfund Loan Policy — Interfund Loan Policies are intended to provide parameters
and guidance for the management of loans between funds. Interfund loans may be
necessary to provide adequate cash flow for reimbursable grants and contractual
obligations with deferred revenues.

A. Repayment of any loan shall not exceed one year without approval of the Board of
County Commissioners (BOCC). Loans outstanding at fiscal year-end will be
reported to the Board of County Commissioners.

B. Any fund may receive an interfund loan of up to and including $250,000 with
approval from the Financial Services Director, or designee, and County
Administrator, or designee. An exception to this includes a local State of
Emergency Declaration at which time the amount restriction is lifted.

C. Any fund may ei an interfund loan in excess of $. 1,000 with approval from
the BOCC.

D. Due to the receipts of ad-valorem taxes not being sufficiently received ur | the end
of November, the County may not have sufficient cash to maintain an adequate cash
flow in the beginning of the fiscal year. Therefore, upon the approval from the
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Financial Services Director, or designee, and County Administrator, or designee,
the General Fund may borrow, short-term, from other appropriate funds an amount
necessary to fund County operations until the receipt of ad-valorem taxes provides
adequate cash flow. In no instance, without approval of the BOCC, shall the loan
remain unpaid past December 31 of the year the loan is made.

3. Replacement Funds

A. The County shall maintain the replacement plan and the internal service funds that
provide for the acquisition/replacement of fleet, computers, and other designated
equipment. The replacement plan and funds will be maintained in such a way as to
minimize the impact on other funds. It is the intent of the funds to capitalize as
many purchases as appropriate under the County’s capitalization guidelines.

B. Vehicle/Fleet Replacement surplus sale proceeds, insurance claims, and investment
income will be maintained within the applicable Vehicle Replacement Fund to help
offset future vehicle and equipment cost increases.

C. An E-911 Equipment Replacement Reserve shall be maintained in the Emergency
Services E-911 Communication Fund to ensure adequate resources are available
for the replacement and/or upgrade of equipment at the primary and back-up PSAPs
(Public Safety Answering Points) as allowed by F.S. 365.172.  Annual
contributions will be made in accordance with F.S. 365.173 which restricts the
amount of E-911 carryover revenues.

D. IT Replacement Fund
4. Fund Balance

A. The County will report Fund Balance in accordance with Governmental
Accounting Standards Board Statement No. 54 Fund Balance Reporting and
Government Fund Type Definitions. Each financial reporting fund's Fund Balance
shall be composed of non-spendable, restricted, committed, assigned, and
unassigned amounts.

B. The County will take steps necessary to build up the level of the Unassigned Fund
Balance to a minimum of three months of operating revenue. Efforts will continue
until this level is attained exclusive of reserves. Once attained, in any fiscal year
where the County is unable to maintain the minimum fund balance as required in
this section, the County shall re-establish the minimum amount over a period not
to exceed 3 years. During the re-establishment period, the Cot iall not
ap| ria 1y . oun  of ich fund i for the ose of it '
budget until the minimum is reached.

A. The purpose of these funds shall be:

1) To provide liquidity and sufficient cash-flows during the initial
months of the fiscal year
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2) To provide necessary funding for emergency responses including
but not limited to hurricanes and other weather-related events,
environmental and other natural disasters, and events that cause
disruptions in public services. A review of past disaster expenses
has shown that designating this fund balance for future emergencies
decreases the need for future debt issuances for disaster responses.
The balance identified in this section will be re-evaluated after
future disasters. This section, in addition to the County’s standard
Debt Management Policy, if needed, shall serve as the County’s
Emergency Financial Plan as recommended under F.S. 252.391.

5. Reporting and Audits

A.

H.

Balanced revenue and expenditure forecasts will be prepared to examine the
County’s ability to absorb operating costs due to changes in the economy, service
demands, and capital improvements.

The County’'s accounting and financial reporting systems will be maintained in
conformance with all state, federal and local laws, and generally accepted
accounting principles as required in Florida Statutes Chapters 129 and 200.

An annual audit will be performed by an independent public accounting firm, as
required by Florida Statute. The results of the audit will be reported to the BOCC.,
and the audit opinion will be included in the County’s Annual Comprehensive
Financial Report (ACFR).

The Financial Services Department will submit the County’s Adopted Budget to
the Government Finance Officers Association (GFOA) each year to be considered
for the organization’s Distinguished Budget Presentation Award.

Financial information including the ACFR and the Adopted Budget will be
published on the Clerk’s and County’s websites, respectively.

The Financial Services Department will perform quarterly reviews to determine if
the budgetary plan is being followed and if budgetary expectations are being
achieved. Any problems discovered in this process will be corrected at the
appropriate level of budgetary control.

. Property control shall be applied to all assets valued at the level required by State

Statute. the current minimum monetary threshold for capitalization and the item
shall be t~~~~d and identified by asset i jer when appropriate. Each item is
ph ly 1aentified anc s d as to its conditior « e perfis

__avel reimbursement will be in accordance with Florida Statute 1"~ 361 (14).

6. Additional Information

Financial Policies Financial Management



A. This policy will be reviewed annually by the Office of Management and Budget staff
in coordination with the County Administrator.

B. Any proposed changes will be submitted to the BOCC for adoption.
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