Flagler County Board of County Commissioners
Meeting Agenda

October 20, 2025 « 5:00 p.m.

Government Services Building 2, Board Chambers, 1769 E. Moody Blvd., Bunnell, FL 32110

View the meeting broadcast live on cable television: Spectrum Channel 492
View the meeting streamed live on the County’s YouTube Channel: www.YouTube.com/FlaglerCounty

-_—

. Pledge to the Flag and Moment of Silence
2. Additions, Deletions and Modifications to the Agenda
3. Announcements by the Chair

4. Recognitions, Proclamations and Presentations:

4a) Recognitions:
1) Crime Stoppers of Northeast Florida Officer of the Year Master Detective Kathryn
Gordon (Presented by Crime Stoppers of Northeast Florida)
2) Retirement of Luis Perez, Innovation Technology Support Supervisor (Presented
by Charlie Picano, Human Resources Director and Matt Rivera, CIO)
4b) Proclamations: Medical Assistants Recognition Week — October 20-24, 2025
(Requested by Lauren Ramirez)
4c) Presentations (3-5 Minutes): None

5. Community and Board Comments:

5a) Community Outreach: This thirty-minute time period has been allocated for public comment on
any consent agenda item or topic not on the agenda. Each speaker will be allowed up to three (3)
minutes to address the Commission. Speakers should approach the podium, identify themselves
and direct comments to the Chair.

5b) Board Comments on Consent Items

6. Consent: Constitutional Officers:

6a) Clerk: Bills and Related Reports: Request the Board approve the report(s) of funds
withdrawn from County depositories by the Flagler County Clerk of the Circuit Court and
the Revenue Collected Report presented in compliance with the provisions of Section
136.06, Florida Statute as listed below:
1) Disbursement Report for Week Ending September 19, 2025
2) Disbursement Report for Week Ending September 26, 2025
3) Disbursement Report for Week Ending October 3, 2025

6b) Clerk: Approval of Board Meeting Minutes: Request the Board approve the minutes from
the following Meetings:
1) September 11, 2025 First Public Hearing FY 2025-26 Budget
2) September 15, 2025 Workshop
3) September 15, 2025 Regular Meeting
4) September 22, 2025 Second Public Hearing FY 2025-26 Budget
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7. Consent: BOCC Departments:

7-a) Ratification of Flagler County Emergency Proclamations Extending the State of
Local Emergency Due to Severe Coastal Erosion and Vulnerability: Request the Board
ratify the Proclamations Extending the State of Local Emergency for Hurricanes Matthew,
lan and Nicole. (Requested by Jonathan Lord, Emergency Management Director)

7-b) Request the Board Declare Items as Surplus, Removal from the County Fixed Assets
and Authorize Purchasing to Dispose of Surplus Property Pursuant to the Fixed
Asset Policy and Approve the Trade-In of Select Iltems: Request the Board declare
items as surplus, removal from the County’s fixed asset inventory and authorize Purchasing
to dispose of surplus property pursuant to the Fixed Asset policy. (Requested by Robert
Rounds, Purchasing Manager)

7-c) Consideration of Land Acquisition Committee Advisory Board Appointment: Request
the Board approve the reappointment of Mr. Carl Laundrie to the Land Acquisition
Committee Advisory Board for a three-year term from October 20, 2025, to October 20,
2028. (Requested by Erick Revuelta, Public Lands and Natural Resources Manager)

7-d) Resolution Directing the Filing of a Map of Old Brick Road: Request the Board adopt
the Resolution Directing the Filing of the Map of Old Brick Road. (Requested by Sean
Moylan, Deputy County Attorney)

7-e) Reporting of Outstanding Inter-Fund Loans from Fiscal Year 2025: Request the Board
recognize outstanding inter-fund loans. (Requested by E. John Brower, Financial Services
Director)

7-f) Ratification of a Space/Use Agreement between Flagler County and Reclaim Co. LLC,
for Office Space in a County facility located at 120 Airport Road, Suite 1A, Flagler
Executive Airport: Request the Board approve the Space/Use Agreement for the County
facility located at 120 Airport Road, Suite 1A, Flagler Executive Airport to Reclaim Co. LLC.
(Requested by Roy Sieger, Airport Director)

7-g) Consideration of a Space/Use Agreement between Flagler County and Lifted
Aesthetics and Wellness, LLC for Office Space in a County facility located at 273 Old
Moody Boulevard, Flagler Executive Airport: Request the Board approve the
Space/Use Agreement for the County facility located at 273 Old Moody Boulevard, Flagler
Executive Airport to Lifted Aesthetics and Wellness, LLC. (Requested by Roy Sieger,
Airport Director)

7-h) Consider Adding Additional Services (Budgeting and Dashboard Solutions) to
Cooperative Purchase Agreement No. 24-053PB under the MyFloridaMarketplace
NASPO Contract No. 43230000-NASPO-16-ACS: Request the Board approve the
amendment to OpenGov Cooperative Purchase Agreement No. 24-053PB under the
MyFloridaMarketplace NASPO ValuePoint Contract No. 43230000-NASPO-16-ACS, as
approved to form by the County Attorney, to add budget and dashboard solutions to the
services currently provided under the Agreement. (Requested by Robert Rounds,
Purchasing Manager and E. John Brower, Financial Services Director)

7-i) Consideration of Approval of an RSQ Agreement No. 25-RSQ-082 Between Flagler
County and Each of the Following Contractors: A. Bartlett Roofing & Construction,
Architectural Sheet Metal, Inc, Assist2Build, Central Florida Equity Builders, DMS
Contractors, Duncan & Duncan Construction, Hydra Engineering, Maxxim
Construction & Roofing, LLC, MGN Contracting, Red Fox Roofers, Resipro, LLC,
Stejack, LLC, Suncoast Roofing Services, and Wise Builders, LLC: Request the Board
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approve and authorize the Chair to execute RSQ Agreement No. 25-RSQ-082 between
Flagler County, and the fourteen qualified contractors listed, and authorize the County
Administrator, or designee, to execute change orders, task orders, and other related project
documents as approved to form by the County Attorney. (Joseph Hegedus, Health and
Human Services Director and Robert Rounds, Purchasing Manager)

7-j) Consideration of Approval of Guaranteed Maximum Price (GMP) Proposal from Auld
& White Constructors, LLC for Construction of the Flagler County New SMA
Healthcare Central Receiving Facility by Construction Manager at Risk (CMAR)
Method of Delivery in the Amount of $12,157,800: Request the Board approve the
following: 1) the Guaranteed Maximum Price Proposal from Auld & White Constructors,
LLC in the Amount of $12,157,800 and authorize the Chair to execute a contract
amendment to RFP 24-004P as approved to form by the County Attorney, 2) authorize the
County Administrator to execute any project related documents within the project overall
budget as approved to form by the County Attorney for the Flagler County new SMA
Healthcare Central Receiving Facility, per RFP 24-004P, 3) Unanticipated Revenue
Resolution, 4) Cash Advance not-to-exceed $4,000,000, and 5) Amend the Capital
Improvement Plan (CIP). (Requested by Hamid Tabassian, PE, DBIA, County Engineer)

7-k) Consideration of Second Amendment to Branding, Creative and Media Buying
Contract for Tourism Development with Aqua Marketing & Communications, Inc. for
FY26 Services: Request Board approval of Amendment to Branding Creative and Media
Buying Contract with Aqua Marketing & Communication, Inc. for FY 26 and authorize the
Chair to execute the Contract Amendment as approved by the Deputy County Attorney.
(Requested by Amy Lukasik, Tourism Development Director)

7-1) Consideration of the Memorandum of Understanding for Florida Law Enforcement
Agency Access to Driver and Vehicle Information Database System (DAVID): Request
the Board approve the Memorandum of Understanding for Florida Law Enforcement
Agency Access to Driver and Vehicle Information Database System (DAVID). (Requested
by Christina Mortimer, Emergency Communications Director)

7-m)Consideration of an Easement (Business) Agreement between Flagler County and
Florida Power & Light Company, at the Flagler Executive Airport: Request the Board
approve the Easement (Business) Agreement between Flagler County and Florida Power
& Light Company, at the Flagler Executive Airport. (Requested by Roy Sieger, Airport
Director)

8. General Business: Presentations limited to 15 minutes with public comments limited to 3 minutes per
speaker.

8-a) Request to Name the Flagler County Sheriff’s Office Operations Center the Sheriff
Rick Staly Law Enforcement Center: Staff recommends the Board adopt the Resolution
naming the Flagler County Sheriff's Office Operations Center the Sheriff Rick Staly Law
Enforcement Center. (Requested by Adam Mengel, Growth Management Director)

9. Public Hearings: Public Hearings will be heard after 5:30 p.m.

9-a) LEGISLATIVE - Application for Review of a Notice of Proposed Change (NOPC) and
an Amendment to an Approved Planned Unit Development (PUD) Development
Agreement and Site Development Plan for the Plantation Bay Development of
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Regional Impact (DRI); Owners: Prestwick at Plantation Bay, General Partnership,
and WL Residential Land, LLC; Agent: Dick Smith: The Board may: 1) Approve; 2)
Deny or 3) Continue. (Requested by Adam Mengel, Growth Management Director)

10. Additional Reports and Comments:
10-a) County Administrator Report/Comments
10-b) County Attorney Report/Comments

10-c) Community Outreach: This thirty-minute time period has been allocated for public comment
for items not on the agenda. Each speaker will be allowed up to three (3) minutes to address the
Commission. Speakers should approach the podium, identify themselves and direct comments
to the Chair.

10-d) Commission Reports/Comments/Action

11. Adjournment

Section 286.0105, Florida Statutes states that if a person decides to appeal any decision made
by a board agency, or commission with respect to any matter considered at a meeting or hearing,
he or she will need a record of the proceedings, and that, for such purpose, he may need to
ensure that a verbatim record of the proceedings is made, which record includes the testimony
and evidence upon which the appeal is to be based.

In accordance with the Americans with Disabilities Act, persons needing assistance to

participate in this meeting should contact the (386) 313-4001 at least 48 hours prior to the
meeting.
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FLAGLER COUNTY BOARD OF COUNTY COMMISSIONERS
CONSENT / AGENDA ITEM # 7a

SUBJECT: Ratification of Flagler County Emergency Proclamations Extending the State of Local
Emergency Due to Severe Coastal Erosion and Vulnerability.

DATE OF MEETING: October 20, 2025

OVERVIEW/SUMMARY: Flagler County has been under a declared state of local emergency due
to Hurricane Matthew since October 4, 2016. During that time, other storms have struck the County
exacerbating the damage to the dune system and compounding the exposure of public and private
property on the barrier island to future storms and flooding. The County also declared local states
of emergency for Hurricane Irma (2017), Hurricane Dorian (2019), Hurricane Isaias (2020), and
Hurricanes lan and Nicole (2022).

Due to the cumulative effect of the storms as well as tidal events, nor’easters, and erosion, Flagler
County continues to be in the most precarious position relative to ocean flooding and storms in its
history. Although the County has completed a series of emergency protective berm projects since
Hurricane Matthew, public and private property on the barrier island remain vulnerable to
catastrophic storm damage without further and sustained protective efforts.

As part of addressing the emergency, the Board adopted a long-term beach management plan
assisted by an independent coastal engineer, the County’s engineering staff and with input from
residents and local HOAs. Continuing the state of local emergency will help the County with its
ongoing and future efforts and allow the County to take any necessary emergency measures,
including expedited emergency procurement and the issuance of emergency administrative orders,
as necessary.

FUNDING INFORMATION: Funding in accordance with grant agreements with the Army Corps of
Engineers, FEMA, FDOT and DEP.

DEPARTMENT CONTACT: Jonathan Lord, Emergency Management Director (386) 313-4240

RECOMMENDATION: Request the Board ratify the Proclamations Extending the State of Local
Emergency for Hurricanes Matthew, lan and Nicole.

ATTACHMENTS: Use this link to view attachment(s)
1. Proclamation Declaring a Local State of Emergency — October 13, 2025
2. Proclamation Declaring a Local State of Emergency — October 20, 2025



https://www.flaglercounty.gov/files/assets/county/admin/documents/bocc-attachment-links/2025-10-20-regular/attachment-07a.pdf

FLAGLER COUNTY BOARD OF COUNTY COMMISSIONERS
CONSENT / AGENDA ITEM # 7b

SUBJECT: Request the Board Declare ltems as Surplus, Removal from the County Fixed Assets
and Authorize Purchasing to Dispose of Surplus Property Pursuant to the Fixed Asset Policy and

Approve the Trade-In of Select ltems.

DATE OF MEETING: October 20, 2025

OVERVIEW/SUMMARY : Pursuant to the provisions of Chapter 274, Florida Statutes, the Board
of County Commissioners must declare items as surplus and authorize the disposal of all tangible
personal property, owned by the governmental unit, of a non-consumable nature. The list was
sent to the Purchasing Manager to create a master list to present to the Board. Items on this list
have exceeded their useful life and will be either sold, used as a trade-in, or exchanged under

warranty as outlined on the list below:

LOG#

CLERK #

FCID#

AQU DATE

ORIGINAL
cosT

DESCRIPTION

VIN/SER#

REASON FOR DISPOSAL

26-08

568

8363

4/26/2012

65,000.00

2008 Challenger MT525 Mower

$193011/66604757

End of Useful Service Life

STRATEGIC PLAN:
Focus Area: Effective Government
Goal 1 — Maintain Financial Stability

FUNDING INFO: Proceeds generated by the sale of surplus property will be deposited into the
fund from which the original purchase was funded.

DEPARTMENT CONTACT: Robert Rounds, Purchasing Manager (386) 313-4097

RECOMMENDATIONS: Request the Board declare items as surplus, removal from the County’s
fixed asset inventory and authorize Purchasing to dispose of surplus property pursuant to the

Fixed Asset policy.

ATTACHMENTS: None

09/28/2025 Requested by Purchasing Manager Robert Rounds
10/03/2025 Approved by Financial Services Director E. John Brower BE
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FLAGLER COUNTY BOARD OF COUNTY COMMISSIONERS
CONSENT / AGENDA ITEM # 7c

SUBJECT: Consideration of Land Acquisition Committee Advisory Board Appointment.
DATE OF MEETING: October 20, 2025

OVERVIEW/SUMMARY: The Commission has received an application for reappointment from
Mr. Carl Laundrie. Mr. Laundrie is a Flagler County resident and registered voter.

Function: Serves as an advisory board to the Board of County Commissioners
on issues involving the acquisiton and management of
environmentally sensitive lands, recreation and water recharge
areas.

Membership: Seven (7) members appointed by the Board. Must file a Disclosure
of Financial Interests Form annually.

Appointment Terms: 3-year terms

Consideration: When selecting members the BOCC will strive to balance the LAC’s
membership experience. Preferred consideration will be given to the
applicants with relevant experience and expertise in planning, real
estate and biology or geo-sciences. The BOCC will also consider an
applicant’s geographic residence in Flagler County in order to ensure
the Committee represents all areas of the County.

Meeting Information: Meets quarterly the 2" Monday of the month @ 3:30 p.m. in the First
Floor Conference Room, Government Services Building.

Staff Liaison: Erick Revuelta 386-313-4446 ERevuelta@FlaglerCounty.qgov

Current Appt - Expiration Member

10/03/2022 — 10/03/2025 Mr. Carl Laundrie (Appt 10/03/2022)
03/04/2024 — 03/04/2027 Ms. Elayne Byrd (Appt 02/01/2021)
03/04/2024 — 03/04/2027 Ms. Jane Davis (Appt 06/21/2021)
05/07/2024 — 05/07/2027 Ms. Ann Moore (Appt 04/20/2009)
02/10/2025 — 02/01/2028 Ms. Brynn Newton (Appt 02/06/1986)
05/06/2025 — 05/06/2028 Ms. Susan Anderson (Appt 03/21/2022)
05/06/2025 — 05/06/2028 Ms. Anne Wilson (Appt 05/06/1996)

Vacancies are advertised on the County’s website, www.FlaglerCounty.gov. If additional
applications are received, they will be presented to the Board prior to the meeting.

DEPARTMENT CONTACT: Erick Revuelta, Public Lands and Natural Resources Manager
386-313-4446

RECOMMENDATION: Request the Board approve the reappointment of Mr. Carl Laundrie to
the Land Acquisition Committee Advisory Board for a three-year term from October 20, 2025, to
October 20, 2028.

ATTACHMENTS: Use this link to view the attachment(s)
1. Reappointment Application — Mr. Carl Laundrie
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FLAGLER COUNTY BOARD OF COUNTY COMMISSIONERS
CONSENT/ AGENDA ITEM# 7d

SUBJECT: Resolution Directing the Filing of a Map of Old Brick Road
DATE OF MEETING: October 20, 2025

OVERVIEW/SUMMARY: The Old Brick Road is approximately 8.6 miles, extending from
Espanola to the St. Johns County line. Itis what is left of the Dixie Highway originally constructed
in 1916. It is listed in the National Register of Historic Places and is the longest stretch of rural
brick road in the United States. The road was originally constructed by St. Johns County in 1916
prior to the establishment of Flagler County. Flagler County assumed ownership of the road,
including its debt, when the Legislature carved out portions of St. Johns and Volusia Counties to
create Flagler County in 1917. More of the history is recited in the attached resolution.

Despite the County’s near century of ownership of the Old Brick Road, a deed of conveyance
transferring ownership from St. Johns County to Flagler County has not been identified, and no
plat dedicating the road to the public is believed to exist--the ownership being implicit in the special
act establishing Flagler County. Indeed, some of the first actions of the Flagler County
Commission in 1917 was to establish a sinking fund to pay off the bonds for the road originally
issued by St. Johns County and also to secure inmate labor to complete construction of a few
difficult unfinished portions of the road.

As described in the attached affidavit of the County’s Road & Bridge Manager, the County has
regularly maintained the roadway for decades, mowing the shoulders, replacing culverts,
removing litter and debris and unclogging swales. Under circumstances like these, Section
95.361, Florida Statutes, allows the County to file a map in the official records, thereby dedicating
the road to use by the public and clarifying the County’s ownership in the title record.

In 2004, the County adopted a management plan which requires the removal of heavy logging
trucks from use of the road. This has yet to happen. As a stop gap measure, the County has
placed topsoil on the roadway to protect the bricks from the weight of trucks it was not designed
to accommodate. In addition, the City of Palm Coast has annexed the lands surrounding the road
as part of its westward expansion. As development pressure along the Old Brick Road increases,
it will be imperative for the County to coordinate with the City to preserve this importance part of
our collective heritage.

STRATEGIC PLAN:

Growth & Infrastructure

Gl 3.2: Preserve and expand access to historic structures and unique natural areas.
Gl 3.3: Expand and enhance options for cultural, leisure and recreational activities.

DEPARTMENT CONTACT: Sean Moylan, Deputy County Attorney
FUNDING INFORMATION: N/A

RECOMMENDATIONS: Request the Board adopt the Resolution Directing the Filing of the Map
of Old Brick Road.

ATTACHMENTS: Use this link to view attachment(s)
1. Resolution with Map
2. Affidavit of County Road & Bridge Manager
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FLAGLER COUNTY BOARD OF COUNTY COMMISSIONERS
CONSENT / AGENDA ITEM # 7e

SUBJECT: Reporting of Outstanding Inter-Fund Loans from Fiscal Year 2025.
DATE OF MEETING: October 20, 2025

OVERVIEW/SUMMARY: Staff are seeking approval for additional time to repay cash advances
(aka Interfund Loans). This is not a request for additional funding, only additional repayment
time.

Resolution 2023-70 adopted the County’s Financial Management Policy. Per Section 2, the
repayment of any inter-fund loan shall not exceed one year without approval of the Board of
County Commissioners and any loans outstanding at fiscal year-end will be reported to the
Board of County Commissioners.

The Tourist Development Beach Renourishment Fund (1111) was provided $2,845,000 to help
with the cash-flow of several Dune Restoration Projects. $2,145,000 remains of the original
advance.

The Constitutional Gas Tax Fund (1112) was provided $4,500,000 to help with the cash-flow of
several grants for road projects. $2,000,000 remains of the original advance.

The Washington Oaks Park Dune Restoration Fund (1114) provided $13,850 for cash-flow
related to the Dune Restoration for the state park. $2,050 remains of the original advance.

The Hammock Dunes CDD Fund (1118) was provided $114 to pay fees to the Property
Appraiser related to maintaining the special assessment file for FY 2025. Funding will be repaid
by the end of calendar year 2025.

The Grant Special Revenue Fund (1128) was provided $250,000 in advances to cash-flow the
Hurricane Loss Mitigation Program (HLMP) grant. As grant reimbursements are received,
portions of this advance will be repaid.

The Transportation Impact Fee East-Old Fund (1130) was provided $2,231,000 to help with the
cash flow of the Commerce Parkway Project for grant reimbursements. $531,000 remains of the
original advance.

The Disaster Relief Fund (1184) was provided $2,749,543 to help with the cash-flow of
Hurricane Milton. As reimbursements are received from FEMA, portions of this advance will be
repaid. $2,299,543 remains of the original advance.

The Bond-Capital Improvement Revenue Series 2020 Fund (1215) was advanced $1,494,000 to

allow for the October 1%t debt service payment for the FCSO Operations Center. This annual
advance is repaid each year through funding provided in the annual budget.

10/03/2025 Approved by Financial Services Director, E John Brower, BE



FLAGLER COUNTY BOARD OF COUNTY COMMISSIONERS
CONSENT / AGENDA ITEM # 7e

A total of $8,292,304 of cash advances were repaid in FY 2025.

$1,486,000 — Fund 1215 Annual Debt Service Payment for FCSO Operations Center
$ 90 — Fund 1118 Property Appraiser special assessment fees
$1,700,000 — Fund 1130 Commerce Parkway
$ 10,000 — Fund 1107 Law Library advance for anticipated revenue
$ 394,414 — Fund 1401 repayment of FY 23 Loan to the Airport for T-Hangar Construction
$ 500,000 — Fund 1112 road project grant reimbursements
$ 540,000 — Fund 1318 Marineland Acres grant reimbursements
$2,000,000 — Fund 1112 road project grant reimbursements
700,000 — Fund 1111 Hurricane Dorian FEMA Dune reimbursements
150,000 — Fund 1128 SAFER grant reimbursements
450,000 — Fund 1184 Hurricane Milton FEMA reimbursement
250,000 — Fund 1501 Stop Loss payment reimbursement
100,000 — Fund 1128 Transportation Bus grant reimbursement
11,800 — Fund 1114 Washington Oaks State Park Dune Restoration reimbursement

P P PP PP

STRATEGIC PLAN:
Focus Area: Effective Government

FUNDING INFORMATION: Once the above-mentioned funds have the required cash balance
to sustain normal operations as well as repay their advances, staff will process the repayments.

DEPARTMENT CONTACT: E. John Brower, Financial Services Director 386-313-4036
RECOMMENDATION: Request the Board recognize outstanding inter-fund loans.

ATTACHMENTS: None

10/03/2025 Approved by Financial Services Director, E John Brower, BE



FLAGLER COUNTY BOARD OF COUNTY COMMISSIONERS
CONSENT / AGENDA ITEM # 7f

SUBJECT: Ratification of a Space/Use Agreement between Flagler County and
Reclaim Co. LLC, for Office Space in a County facility located at 120 Airport Road, Suite
1A, Flagler Executive Airport.

DATE OF MEETING: October 20, 2025

OVERVIEW/SUMMARY: Reclaim Co. LLC desires to lease 1,050 sq. ft. of office space
located on the 18t floor of the Airport Professional Center effective October 15, 2025.
The office space will be utilized for operations associated with administrative and
support services for the company.

The Space/Use Agreement for the Board’s consideration and approval is for an initial
term of two (2) years with a provision to renew for three (3) additional one (1) year
terms. The lease payment is $1,400.00 per month, with an additional $350.00 per
month for Common Area Maintenance (CAM) plus applicable sales tax. The lease
payment will be adjusted annually at a rate of 3%.

STATEGIC PLAN:
Focus Area: Economic Vitality,
e Goal 2- Diversify the Tax Base to Improve the Local Economy
o Objective EV 2.4: Expand facilities and attract aviation related businesses to
the Flagler Executive Airport.

FUNDING INFORMATION: This lease revenue was not anticipated during the FY25/26
budget process (Space Use Agreements, Hangar 1401-001-0000-344100-340-00-000-
000-344118 and CAM 1401-001-0000-344100-340-00-000-000-344117 / F-AP00012-
LOCAL-SERV).

DEPARTMENT CONTACT: Roy Sieger, Airport Director (386) 313-4220
RECOMMENDATION: Request the Board approve the Space/Use Agreement for the
County facility located at 120 Airport Road, Suite 1A, Flagler Executive Airport to
Reclaim Co. LLC.

ATTACHMENTS: Use this link to view attachment(s)
1. Proposed Space/Use Agreement with Exhibits A and B

10/03/2025 Submitted by Airport Director, Roy Sieger
10/07/2025 Approved by Financial Services Director John Brower BE RJR
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FLAGLER COUNTY BOARD OF COUNTY COMMISSIONERS
CONSENT / AGENDA ITEM # 7¢g

SUBJECT: Consideration of a Space/Use Agreement between Flagler County and
Lifted Aesthetics and Wellness, LLC for Office Space in a County facility located at 273
Old Moody Boulevard, Flagler Executive Airport.

DATE OF MEETING: October 20, 2025

OVERVIEW/SUMMARY: Lifted Aesthetics and Wellness, LLC., desires to lease 1,050
sq. ft. of office space located in the Triangle Air Business Park. The office space will be
utilized for operations associated with a Medical Spa (non-surgical aesthetic
procedures).

The Space/Use Agreement for the Board’s consideration and approval is for an initial
term of three (3) years with a provision to renew for two (2) additional one (1) year
terms. The lease payment is $1,050.00 per month, with an additional $87.50 per month
for Common Area Maintenance (CAM) plus applicable sales tax. The lease payment
will be adjusted annually at a rate of 3%.

Lifted Aesthetics and Wellness, LLC is a new business, owned and operated by two
nurse practitioners who desire to work with people to get them healthy, feel optimal and
balance out their hormones.

STATEGIC PLAN:
Focus Area: Economic Vitality,
e Goal 2- Diversify the Tax Base to Improve the Local Economy
o Objective EV 2.4: Expand facilities and attract aviation related businesses to
the Flagler Executive Airport.

FUNDING INFORMATION: This lease revenue was anticipated during the FY25/26
budget process (Space Use Agreements, Hangar 1401-001-0000-344100-340-00-000-
000-344118 and CAM 1401-001-0000-344100-340-00-000-000-344117 / F-AP0O0012-
LOCAL-SERYV), however it was under a different tenant name.

DEPARTMENT CONTACT: Roy Sieger, Airport Director (386) 313-4220
RECOMMENDATION: Request the Board approve the Space/Use Agreement for the
County facility located at 273 Old Moody Boulevard, Flagler Executive Airport to Lifted
Aesthetics and Wellness, LLC.

ATTACHMENTS: Use this link to view attachment(s)
1. Proposed Space/Use Agreement with Exhibits A and B

10/07/2025 Submitted by Airport Director, Roy Sieger
10/08/2025 Approved by Financial Services Director, John Brower BE
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FLAGLER COUNTY BOARD OF COUNTY COMMISSIONERS
CONSENT / AGENDA ITEM # 7h

SUBJECT: Consider Adding Additional Services (Budgeting and Dashboard Solutions) to
Cooperative Purchase Agreement No. 24-053PB under the MyFloridaMarketplace NASPO
Contract No. 43230000-NASPO-16-ACS.

DATE OF MEETING: October 20, 2025

OVERVIEW/SUMMARY: The County has a current cooperative agreement with Carahsoft
Technology Corporation through the National Association of State Procurement Officials
(NASPO) for certain services provided via the OpenGov platform. Anticipated benefits of adding
budgeting and dashboard services to the services provided under the agreement include:

o Data-driven insights with dashboards, reports, and analytics to inform decision making
and support results-driven contracting.

e Opportunity for Al in the budget and procurement processes that empowers precise and
efficient scope building by analyzing data and automating repetitive tasks.

e Collaboration and teamwork with a platform that allows colleagues and vendors to easily
connect for streamlined communication and collaboration.

¢ Continuous innovation with automatic upgrades, fixes, and feature enhancements
delivered seamlessly to the platform.

e The use of OpenGov is expected to yield substantial returns on the investment by

fostering a more dynamic, efficient, and high-performing process for procurement and
contracts. With the efficiencies gained using OpenGov, staff will be able to deliver an
enhanced level of service to all County departments.

STRATEGIC PLAN:
Focus Area: Growth and Infrastructure
e Goal 2 — Build & Maintain Relationships to Support Effective & Efficient Government
o Objective EG 2.2: Pursue policy, fiscal and legislative options to provide county
leaders with the flexibility and tools needed to respond to the challenges
associated with a growing community.

FUNDING INFORMATION: Funding in the amount of $77,524.17 as reflected on the quote was
included in the FY 2025-26 Adopted Budget.

DEPARTMENT CONTACT:
Robert Rounds, Procurement and Contract Services Manager (386) 313-4097
E. John Brower, Financial Services Director (386) 313-4036

RECOMMENDATIONS: Request the Board approve the amendment to OpenGov Cooperative
Purchase Agreement No. 24-053PB under the MyFloridaMarketplace NASPO ValuePoint
Contract No. 43230000-NASPO-16-ACS, as approved to form by the County Attorney, to add
budget and dashboard solutions to the services currently provided under the Agreement.

ATTACHMENTS: Use this link to view attachment(s)

1. Signed Cooperative Purchase Agreement No. 24-053PB
2. Quote

3. Amendment Adding Additional Services

10/07/2025 Approved by Financial Services E. John Brower, BE RJR


https://www.flaglercounty.gov/files/assets/county/admin/documents/bocc-attachment-links/2025-10-20-regular/attachment-07h.pdf

FLAGLER COUNTY BOARD OF COUNTY COMMISSIONERS
CONSENT / AGENDA ITEM # 7i

SUBJECT: Consideration of Approval of an RSQ Agreement No. 25-RSQ-082 Between Flagler
County and Each of the Following Contractors: A. Bartlett Roofing & Construction, Architectural
Sheet Metal, Inc, Assist2Build, Central Florida Equity Builders, DMS Contractors, Duncan &
Duncan Construction, Hydra Engineering, Maxxim Construction & Roofing, LLC, MGN
Contracting, Red Fox Roofers, Resipro, LLC, Stejack, LLC, Suncoast Roofing Services, and Wise
Builders, LLC.

DATE OF MEETING: October 20, 2025

OVERVIEW/SUMMARY: On August 8, 2025, the County issued Request for Statement of
Qualifications (RSQ 25-RSQ-082) to expand the pool of pre-qualified contractors available to
perform rehabilitation and mitigation work through the Housing Services Division. Fourteen
contractors responded, and all met the required qualifications for licensure, insurance, and
experience. Staff reviewed the bids for conformity to specifications as well as to the terms and
conditions outlined in the bid document and recommends award to (listed in alphabetical order):

A. Bartlett Roofing & Construction

Architectural Sheet Metal, Inc.

Assit2Build

Central Florida Equity Builders

DMS Contractors

Duncan & Duncan Construction

Hydra Engineering & Construction

Maxxim Construction & Roofing, LLC

MGN Contracting

Red Fox Roofers

Resipro, LLC

Stejack, LLC
. Sun Coast Roofing Services

Wise Builders, LLC

S3TATTSQ 000 T

Establishing a qualified contractor pool ensures that Housing Services can obtain competitive bids
for projects funded by the State Housing Initiatives Partnership (SHIP) and other grants, such as
the Hurricane Loss Mitigation Program (HLMP). This process does not guarantee work to any
individual contractor but provides the County with a reliable and competitively engaged group of
bidders to meet program deadlines, control costs, and support timely completion of projects.

STRATEGIC PLAN:
= Focus Area: Economic Vitality
o Goal 4 - Explore Affordable, Workforce and Attainable Housing Options
= Objective EV 4.5: Through the State Housing Initiatives Partnership (SHIP) program,

provide incentives that enable and preserve affordable homeownership and
multifamily housing.

Measure 4.5.1 Create and implement a process to ensure projects are identified and funds are

allocated appropriately.

08/16/2024 Submitted by Health and Human Services Director Joe Hegedus
10/3/2025 Approved by Financial Services Director, E. John Brower — RJR BE



FLAGLER COUNTY BOARD OF COUNTY COMMISSIONERS
CONSENT / AGENDA ITEM # 7i

FUNDING INFORMATION: Funding through the Florida Housing Finance Corporation for the
State Housing Initiatives Partnership (SHIP) program is appropriated into Fund 1143 during the
annual budget process.

DEPARTMENT CONTACT: Joseph Hegedus, HHS Director 386-586-2324
Robert Rounds, Purchasing Manager 386-313-4097

RECOMMENDATION: Request the Board approve and authorize the Chair to execute RSQ
Agreement No. 25-RSQ-082 between Flagler County, and the fourteen qualified contractors
listed, and authorize the County Administrator, or designee, to execute change orders, task
orders, and other related project documents as approved to form by the County Attorney.

ATTACHMENTS: Use this link to view attachment(s)
1. Notice of Intent to Award
2. Contracts

08/16/2024 Submitted by Health and Human Services Director Joe Hegedus
10/3/2025 Approved by Financial Services Director, E. John Brower — RJR BE


https://www.flaglercounty.gov/files/assets/county/admin/documents/bocc-attachment-links/2025-10-20-regular/attachment-07i.pdf

FLAGLER COUNTY BOARD OF COUNTY COMMISSIONERS
CONSENT / AGENDA ITEM # 7j

SUBJECT: Consideration of Approval of Guaranteed Maximum Price (GMP) Proposal from Auld
& White Constructors, LLC for Construction of the Flagler County New SMA Healthcare Central
Receiving Facility by Construction Manager at Risk (CMAR) Method of Delivery in the Amount
of $12,157,800.

DATE OF MEETING: October 20, 2025

OVERVIEW/SUMMARY: At its regular meeting on December 16, 2024, the Board approved the
Construction Manager at Risk (CMAR) Agreement between Flagler County and Auld & White
Constructors, LLC for the preconstruction services for the Flagler County new SMA Healthcare
Central Receiving Facility utilizing the CMAR method of delivery per Flagler County Project RFP
24-004P. The design for the 23,457 sqg-ft facility has been completed by the project architect
DJDesign in full coordination and collaboration with the CMAR, Auld & White Constructors, LLC,
SMA Healthcare staff, and County Staff, leading to the development of a Guaranteed Maximum
Price (GMP) package.

Auld & White Constructors, LLC has completed the public bidding of the project construction work
components in accordance with Florida Statutes, prepared and submitted the GMP packages for
implementation of the entire scope of work that includes but not limited to the Site Improvement
Works, Concrete Work, Structural Steel Work, Wood Work, Roofing, Doors, Entrances, Drywall,
Tiles, Ceilings, Flooring, Paints, Building Equipment, Plumbing Work, Fire Suppression Systems,
HVAC Work, Electrical Work, and Miscellaneous Building Specialties; in addition to the General
Conditions and Requirements, Insurance, Warranty, Overhead Costs and Fees for the SMA
Healthcare Central Receiving Facility project to be substantially completed by November 20,
2027. For the actually incurred direct and indirect cost of the work competitively procured and
services performed, the County will pay Auld & White Constructors, LLC up to the GMP amount
of $12,157,800 in accordance with the terms of the CMAR Agreement.

FUNDING INFORMATION: A State Grant Funding Agreement (SFGA) in the amount of
$10,000,000 from state legislative appropriation funding will be appropriated in Fund 1316 for
Flagler County Central Receiving Facility project. In addition, SMA Healthcare has committed an
additional $4,000,000 to support the overall costs of the project. This $4,000,000 will be
appropriated upon approval of the Unanticipated Revenue Resolution. Since both the Grant and
SMA contribution will be on a reimbursement basis, staff is requesting a cash advance not-to-
exceed $4,000,000.

STRATEGIC PLAN:
= Focus Area: Growth and Infrastructure
o Goal 1 — Provide quality fundamental infrastructure and assets.
e Objective GI1.1: Ensure public safety through continuous planning for future needs
and adequate evacuation capacity.
Measure Gl 1.1.3: Coordinate with municipalities and FDOT to obtain grants to study
traffic safety issues.
e Objective Gl 1.2: Expand and improve infrastructure to support commercial/
industrial and residential growth.
Measure Gl 1.2.2: Make surface transportation improvements



DEPARTMENT CONTACT: Hamid Tabassian, PE, DBIA, County Engineer (386) 313-4046

RECOMMENDATIONS: Request the Board approve the following: 1) the Guaranteed
Maximum Price Proposal from Auld & White Constructors, LLC in the Amount of $12,157,800
and authorize the Chair to execute a contract amendment to RFP 24-004P as approved to form
by the County Attorney, 2) authorize the County Administrator to execute any project related
documents within the project overall budget as approved to form by the County Attorney for the
Flagler County new SMA Healthcare Central Receiving Facility, per RFP 24-004P, 3)
Unanticipated Revenue Resolution, 4) Cash Advance not-to-exceed $4,000,000, and 5) Amend
the Capital Improvement Plan (CIP).

ATTACHMENTS: Use this link to view attachment(s)

1. Contract Amendment Establishing the GMP for the Flagler County new SMA Healthcare
Central Receiving Facility Project and Exhibit A GMP Package

2. Unanticipated Revenue Resolution

3. Reserve Balance Worksheet

4. Amended CIP

10/01/2025 Requested by County Engineer RJR
10/08/2025 Approved by Financial Services Director E. John Brower BE


https://www.flaglercounty.gov/files/assets/county/admin/documents/bocc-attachment-links/2025-10-20-regular/attachment-07j.pdf

FLAGLER COUNTY BOARD OF COUNTY COMMISSIONERS
CONSENT/ AGENDA ITEM# 7k

SUBJECT: Consideration of Second Amendment to Branding, Creative and Media Buying
Contract for Tourism Development with Aqua Marketing & Communications, Inc. for FY26
Services.

DATE OF MEETING: October 20, 2025

OVERVIEW/SUMMARY: Flagler County awarded Aqua a Request for Proposals RFP
#23-033P for Branding, Creative Services, and Media Buying on March 18, 2024, to
perform fiscal year services for the Tourism Development Department. This contract is
negotiated yearly for services to be completed per fiscal year.

Staff has been very satisfied with Aqua’s performance for FY24 and FY25 and has
identified the scope of services that are needed for FY26 to assist the department with
advertising, marketing, and promotion of Flagler County tourism which are as follows:

Deliverable 1.Paid Media Planning, Buying, Reporting, and Analytics $ 84,000

Paid Media/Annual Advertising Budget $616,000
Deliverable 2.Campaign Photo Shoot $ 40,000
Deliverable 3. Ongoing Campaign Production & Messaging $ 80,000
Deliverable 4. Out-of-Home Marketing Activation $ 55,000
Deliverable 5. Contingency for Additional Projects/Tasks as Needed $ 25,000
Estimated Total Costs $900,000

This item was originally tabled at the October 6, 2025 regular meeting to add additional back-
up (attachment #2) and to further clarify and correct scrivener’s errors.

STRATEGIC PLAN:
Focus Area: Economic Vitality
e Goal 3: Promote and Market Flagler County as a Desirable Place to Live, Work and Visit
o Objective EV3.3: Increase public communication and outreach.

Focus Area: Economic Vitality
e Goal 1: Diversify and Enhance the Tax Base to Improve the Local Economy
o Objective EV1.2: Increase visitor spending in all tourism-related sectors.

FUNDING INFORMATION: Funding is budgeted and available within the Tourism Development
Department Fund 1110 Advertising and Promotions annual budget.

DEPARTMENT CONTACT: Amy Lukasik, Tourism Development Director 386-313-4226

RECOMMENDATIONS: Request Board approval of Amendment to Branding Creative and
Media Buying Contract with Aqua Marketing & Communication, Inc. for FY 26 and authorize the
Chair to execute the Contract Amendment as approved by the Deputy County Attorney.

ATTACHMENTS: Use this link to view attachment(s)
1. Contract Amendment 2
2. FY26 Paid Media & Advertising Plan (Deliverable 1)
3. Contract NO. 23-033P

08/12/2024 Requested by Tourism Director Amy Lukasik
10/08/2025 Approved by Financial Services Director E. John Brower BE RJR


https://www.flaglercounty.gov/files/assets/county/admin/documents/bocc-attachment-links/2025-10-20-regular/attachment-07k.pdf
https://www.flaglercounty.gov/files/assets/county/admin/documents/bocc-attachment-links/2025-10-20-regular/attachment-07k.pdf

FLAGLER COUNTY BOARD OF COUNTY COMMISSIONERS
CONSENT AGENDA ITEM # 71

SUBJECT: Consideration of the Memorandum of Understanding for Florida Law Enforcement
Agency Access to Driver and Vehicle Information Database System (DAVID).

DATE OF MEETING: October 20, 2025

OVERVIEW/SUMMARY: The Driver and Vehicle Information Database (DAVID) is a system that
provides access to critical information such as driver license numbers, photographs, addresses,
license plate data, Social Security numbers, demographic details and certain medical information.
Access levels within DAVID are determined based on whether an entity qualifies as a law
enforcement or non-criminal justice agency.

As the Emergency Communications Center (ECC) has transitioned from operating under the
Flagler County Sheriff's Office to the Board of County Commissioners (BOCC) the ECC is now
classified as a non-criminal justice agency. To maintain its prior level of access to DAVID, the
BOCC must enter into a Memorandum of Understanding with the Florida Department of Highway
Safety and Motor Vehicles to continue operating under law enforcement provisions.

Approval of this MOU will allow the ECC to maintain access to DAVID with law enforcement
provisions, which will allow the center to continue supporting public safety operations at the same
level as before the transition.

STRATEGIC PLAN:
Public Health & Safety
Goal 3 — Improve Public Safety Response and Service Delivery Capabilities

FUNDING INFORMATION: Not Applicable

DEPARTMENT CONTACT:
Christina Mortimer, Emergency Communications Director 386-586-2636

RECOMMENDATION: Request the Board approve the Memorandum of Understanding for
Florida Law Enforcement Agency Access to Driver and Vehicle Information Database System
(DAVID).

ATTACHMENTS: Use this link to view attachment(s)
1. Memorandum of Understanding for Florida Law Enforcement Agency Access to DAVID

10/09/2025 Requested by Emergency Communications Director Christina Mortimer


https://www.flaglercounty.gov/files/assets/county/admin/documents/bocc-attachment-links/2025-10-20-regular/attachment-07l.pdf

FLAGLER COUNTY BOARD OF COUNTY COMMISSIONERS
CONSENT / AGENDA ITEM # 7m

SUBJECT: Consideration of an Easement (Business) Agreement between Flagler
County and Florida Power & Light Company, at the Flagler Executive Airport.

DATE OF MEETING: October 20, 2025

OVERVIEW/SUMMARY: Staff is seeking approval of an Easement (Business)
Agreement with the Florida Power & Light Company. This easement is required by
FP&L for the relocation of power poles for the construction of the new General Aviation
Terminal facility and roundabout. This non-exclusive easement is necessary for FP&L
to construct, operate and maintain overhead, and underground electric utility facilities at
the Flagler Executive Airport.

STATEGIC PLAN:
Focus Area: Economic Vitality,
e Goal 2- Diversify the Tax Base to Improve the Local Economy
o Objective EV 2.4: Expand facilities and attract aviation related businesses to
the Flagler Executive Airport.

FUNDING INFORMATION: N/A

DEPARTMENT CONTACT: Roy Sieger, Airport Director (386) 313-4220
RECOMMENDATION: Request the Board approve the Easement (Business)
Agreement between Flagler County and Florida Power & Light Company, at the Flagler

Executive Airport.

ATTACHMENTS: Use this link to view attachment(s)
1. Proposed Easement (Business) Agreement with Exhibit

10/03/2025 Electronically Submitted by Airport Director, Roy Sieger
10/00/2025 Electronically Approved by Financial Services Director, John Brower


https://www.flaglercounty.gov/files/assets/county/admin/documents/bocc-attachment-links/2025-10-20-regular/attachment-07m.pdf

FLAGLER COUNTY BOARD OF COUNTY COMMISSIONERS
GENERAL BUSINESS/AGENDA ITEM #8a

SUBJECT: Request to Name the Flagler County Sheriff's Office Operations Center the
Sheriff Rick Staly Law Enforcement Center.

DATE OF MEETING: October 20, 2025

OVERVIEW/SUMMARY: At the Board’s October 6, 2025, Regular Meeting, Mark
Strobridge, Flagler County Sheriff's Office Chief of Staff, requested that the Board
consider naming the Flagler County’s Sheriff's Office Operations Center after Sheriff Rick
Staly in recognition of his local accomplishments and his 50 years of Florida law
enforcement.

BCC review authority: Resolution No. 2015-50 names the Board of County
Commissioners as the responsible authority for naming County facilities. The Resolution
adopts the Flagler County Facility Naming Policy and affects only County-owned property
including, but not limited to:
e Buildings and structures or portions thereof;
e Real property, including open space, parks, and recreational facilities or
portions thereof;
e Amenities such as trees, dockage, pavilions, trails, benches, and pavers, all of
the foregoing which shall be called “facilities.”

The Resolution states that a majority vote of the Board is required for naming a County
facility “after careful deliberation and review of a submitted application for the naming
request.” The Resolution continues that the Board may deny a naming request “with or
without cause or reason” and “[o]nce approved, the facility name shall remain in effect
solely at the discretion of the Board and may be removed and/or renamed without cause
by a majority vote of the Board.”

Section 2 of the Resolution sets out the Minimum Guidelines for facility naming, with
subsection B (1d-1f) setting out the guidelines for naming a facility for a person. As was
previously mentioned, the guidelines state that naming should be a “rare event’
considered under the listed conditions (copied below in relevant part):

1. The person(s), a family or a community organization has made exceptional
contributions to Flagler County, including one or more of the following:
a. Financial gifts
b. Public service as an elected official
c. Public service as a community volunteer
d. Long-term sponsorship agreements

2. There should be a well-defined connection between the contributions of the
person(s) or community organization and the Flagler County facility.

3. The significance of the contribution from the person(s)/organization needs to be
evaluated in relation to the impact of the County facility.

Naming Flagler County Sheriff's Operations Center to Sheriff Rick Staly Law Enforcement Center — Staff Report
Page 1 of 2



FLAGLER COUNTY BOARD OF COUNTY COMMISSIONERS
GENERAL BUSINESS/AGENDA ITEM #8a

Through Sheriff Staly’s law enforcement career in Florida and his service as Flagler
County’s Sheriff, he has made significant contributions to his profession and his
community. The naming of the Flagler County Sheriff's Operations Center in his honor is
the culmination of a career not yet finished, and an honor worthy of his public service.

DEPARTMENT CONTACT: Adam Mengel, Growth Management Director 386-313-4065

RECOMMENDATION: Staff recommends the Board adopt the Resolution naming the
Flagler County Sheriff's Office Operations Center the Sheriff Rick Staly Law Enforcement
Center.

ATTACHMENTS: Use this link to view attachment(s)
1. Resolution
2. Flagler County Facility Naming Policy (Resolution No. 2015-50)

Naming Flagler County Sheriff's Operations Center to Sheriff Rick Staly Law Enforcement Center — Staff Report
Page 2 of 2


https://www.flaglercounty.gov/files/assets/county/admin/documents/bocc-attachment-links/2025-10-20-regular/attachment-08a.pdf

FLAGLER COUNTY BOARD OF COUNTY COMMISSIONERS
PUBLIC HEARING/AGENDA ITEM #9a

SUBJECT: LEGISLATIVE - Application for Review of a Notice of Proposed Change
(NOPC) and an Amendment to an Approved Planned Unit Development (PUD)
Development Agreement and Site Development Plan for the Plantation Bay Development
of Regional Impact (DRI); Owners: Prestwick at Plantation Bay, General Partnership, and
WL Residential Land, LLC; Agent: Dick Smith.

DATE OF MEETING: October 20, 2025

OVERVIEW/SUMMARY: This request is legislative in nature (not quasi-judicial) and
does not require disclosure of ex parte communication. The Plantation Bay DRI was
originally approved on September 3, 1985, through Resolution No. 85-14 (recorded at
Official Records Book 262, Page 807, Public Records of Flagler County, Florida). A
subsequent minor amendment quickly followed to correct a typographical error in
Attachment “C”, the recommendation of the Northeast Florida Regional Council and the
East Central Florida Regional Planning Council, adopted through Resolution No. 85-24
on December 2, 1985 (recorded at Official Records Book 268, Page 746, Public Records
of Flagler County, Florida). In 1998, a Notice of Proposed Change was requested, which
was eventually adopted as the first amendment to the Development Order, adopted
through Resolution No. 98-31 on April 6, 1998 (recorded at Official Records Book 614,
Page 1673, Public Records of Flagler County, Florida, with a subsequent partial re-
recording at Official Records Book 615, Page 1737 to include two omitted exhibits). A
subsequent Notice of Proposed Change was requested in 2004, adopted through
Resolution No. 2004-125 on September 20, 2004 (recorded at Official Records Book
1145, Page 1928, Public Records of Flagler County, Florida). The third amendment to
the Plantation Bay Development of Regional Impact Development Order was approved
by the Board on March 5, 2018, through Resolution No. 2018-23. The third amendment:
1. Reduced the number of residential units within the Plantation Bay DRI from 5,391
to 5,000 units, with no change to the Volusia County portion of Plantation Bay (the
Plantation Bay Development of Regional Impact is primarily located within Flagler
County capped at 3,935 units, with a portion along its eastern boundary in Volusia
County remaining at 1,065 units).
2. Amended Map “H-1" in Flagler County to eliminate nine holes of golf and distribute
a number of the residential units over an area previously shown as golf course.
This changed the total number of golf holes in the community from 54 holes to 45
holes. As of the time of the amendment, these 45 holes were already constructed
and in operation. Map “H-1" was also amended in Flagler County to better define
the location and size of lakes that have resulted from environmental resource
permitting over the thirteen years preceding 2018.
3. Extended the buildout dates within Volusia County and Flagler County by five
years, less one day, to December 19, 2025, in Volusia County and to January 22,
2028, in Flagler County.

The fourth amendment (Resolution No. 2023-10 adopted February 6, 2023) to the DRI
Development Order increased the development area in Flagler County from 2,574 to
2,614 acres (adding the 40 acre Cook Parcel to the DRI), with the overall density within
the Flagler County portion of the DRI decreasing from 1.529 units per acre (based on

Notice of Proposed Change (NOPC) and Amendment to PUD Development Agreement for Plantation Bay
Development of Regional Impact (DRI) — Staff Report
Page 1 of 4



FLAGLER COUNTY BOARD OF COUNTY COMMISSIONERS
PUBLIC HEARING/AGENDA ITEM #9a

3,935 units and 2,574 acres) to 1.505 units per acre (based on 3,935 units and 2,614
acres).

Dick Smith on behalf of the DRI owner/developer filed an application dated July 18, 2025,
with the County requesting the Board’s approval of the fifth amendment to the Plantation
Bay DRI Development Order and PUD through the submitted Notice of Proposed Change
(NOPC) application. This amendment, if approved, would:

1.
2.
3.

Extend the DRI buildout date to January 22, 2048.

Adopt an updated Map H-1 dated March 10, 2025.

Vest the Plantation Bay DRI and its Development Order to the tree protection and
landscape requirements as stated in the Flagler County Land Development Code
prior to its update through the adoption of Ordinance No. 2024-06.

The Board needs to make several findings in response to this request:

1.

Are the proposed changes to the DRI consistent with Section 380.06, Florida
Statutes?

Analysis: Changes in the statute have for the most part left modification of existing
Developments of Regional Impacts (DRIs) to the local government within which
the DRI is located. The change to the buildout date, Map H-1, and the vesting to
the tree protection and landscape requirements constitute changes which are
subject to local review and approval. In effect, these changes are more
modifications to the underlying PUD approval for the Plantation Bay DRI,
especially following the changes in Florida Statutes.

Are the proposed changes to the DRI consistent with the Comprehensive Plan and
the Land Development Code?

Analysis: The Comprehensive Plan designates the Plantation Bay DRI as Mixed
Use: Low Intensity, Low/Medium Density, with the DRI Development Order dually
serving as the de facto PUD Development Agreement. Supplemental agreements
are required with each subdivision approval to establish subdivision-specific
development standards like minimum setbacks. Both the extension of the buildout
date and the adoption of a new Map H-1 are consistent with the County’s
Comprehensive Plan and Land Development Code. The recent changes to the
County’s tree protection and landscape requirements affected the Plantation Bay
DRI by, among other things, amending the tree replacement calculations and
changing the listing of trees. The owner/developer’s request to vest the Plantation
Bay DRI to the former requirements is consistent with common practices for the
vesting of DRIs and creates a predictable regulatory environment for the
owner/developer, insulated from both local regulatory changes and changes made
to Florida Statutes as these relate to tree protection and landscape requirements.

Is the change to the Planned Unit Development consistent with the standards of
Section 3.04.04 of the Land Development Code?

Notice of Proposed Change (NOPC) and Amendment to PUD Development Agreement for Plantation Bay

Development of Regional Impact (DRI) — Staff Report
Page 2 of 4



FLAGLER COUNTY BOARD OF COUNTY COMMISSIONERS
PUBLIC HEARING/AGENDA ITEM #9a

Analysis: These changes are consistent with the County’s standards related to
Planned Unit Developments. The Board, through its findings, needs to place
particular emphasis on the orderly development of Flagler County, specifically the
lack of adverse impacts to the health and safety of residents or the general
neighborhood.

The sum of the changes proposed through the submitted Notice of Proposed Change
represent a minor PUD modification. Of greatest concern would likely be the extension
of the DRI buildout by 20 years to January 22, 2048; however, as the economic cycles of
the past two decades have shown us — along with unexpected impacts from natural
disasters like hurricanes and events like the global COVID-19 Pandemic — development
(and its timing) is significantly impacted by many factors out of the developer’s control. A
20-year extension of the buildout date reflects the actual conditions in the marketplace
and places a reasonable time limit on the completion of the DRI.

BCC review authority: Section 3.04.02.F, Land Development Code, Action by the
Planning and Development Board and Board of County Commissioners. The Board, in
reviewing this request, is also acting in its capacity as the local planning agency (LPA) for
Flagler County. Public notice of this hearing has been provided consistent with Sec.
125.66 and Sec. 380.06, Florida Statutes.

This agenda item is:
quasi-judicial, requiring disclosure of ex-parte communication; or
X __legislative, not requiring formal disclosure of ex-parte communication.

Public Notice: Public notice has been provided in accordance with Section 380.06, Florida
Statutes, and Section 2.07.00 of the LDC.

STRATEGIC PLAN:
Focus Area: Growth and Infrastructure
e Goal 1 - Provide Quality Fundamental Infrastructure and Assets
o Objective Gl 1.1: Ensure public safety through continuous planning for future
needs and adequate evacuation capacity.

DEPARTMENT CONTACT: Adam Mengel, Growth Management Director 386-313-4065

OPTIONS FOR THE BOARD:

1. APPROVAL - The Board of County Commissioners finds that the Notice of Proposed
Change to the Plantation Bay Development of Regional Impact and the requested
PUD modifications are consistent with Florida Statutes, the Comprehensive Plan, and
the Land Development Code and furthers the orderly development of the County and
therefore approves and adopts the resolution amending and replacing in its entirety
the Plantation Bay DRI Development Order, constituting the Fifth Amendment to the
Plantation Bay Development of Regional Impact, titled as:

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF

Notice of Proposed Change (NOPC) and Amendment to PUD Development Agreement for Plantation Bay
Development of Regional Impact (DRI) — Staff Report
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FLAGLER COUNTY BOARD OF COUNTY COMMISSIONERS
PUBLIC HEARING/AGENDA ITEM #9a

FLAGLER COUNTY CONSTITUTING THE FIFTH AMENDMENT TO THE
PLANTATION BAY DEVELOPMENT OF REGIONAL IMPACT (DRI);
AMENDING AND RESTATING FLAGLER COUNTY RESOLUTION NOS.
85-14, 98-31, 2004-125, 2018-23, AND 2023-10; APPROVING A NOTICE
OF PROPOSED CHANGE FOR THE PLANTATION BAY DRI AND
FINDING THAT SUCH CHANGE DOES NOT REQUIRE FURTHER
REVIEW PURSUANT TO SECTION 380.06, F.S.; PROVIDING FOR
FINDINGS OF FACT AND CONCLUSIONS OF LAW; AMENDING AND
RESTATING THE PLANTATION BAY PLANNED UNIT DEVELOPMENT;
AND PROVIDING FOR AN EFFECTIVE DATE.

2. DENIAL — The Board of County Commissioners finds that the Notice of Proposed
Change to the Plantation Bay Development of Regional Impact and the requested
PUD modifications are not consistent with Florida Statutes, the Comprehensive Plan,
and/or the Land Development Code and furthers the orderly development of the
County and therefore denies and does not adopt the resolution amending and
replacing in its entirety the Plantation Bay DRI Development Order.

3. CONTINUE — The Board does not have sufficient information to be able to render a
decision on the request. Continuing the request to a time and date certain will
preserve public notice and provide an opportunity for staff or the applicant to provide
additional information.

ATTACHMENTS: Use this link to view attachment(s)
1. Technical Staff Report

2. Resolution (Fifth Amendment)

3. Application and supporting documents

4. Public notice

Notice of Proposed Change (NOPC) and Amendment to PUD Development Agreement for Plantation Bay
Development of Regional Impact (DRI) — Staff Report
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https://www.flaglercounty.gov/files/assets/county/admin/documents/bocc-attachment-links/2025-10-20-regular/attachment-09a.pdf
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